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Staff Updates



Staff Updates

HOP/Traffic Study/Project Meetings
• SRTP/PA Commuter Services

• Board Meeting (March)

• PennDOT / Project Meetings
• Route 94 Corridor Study Management Meeting (February, March, April )
• Route 94 Corridor Study Field View Meeting (February)
• Bi-Monthly Planning Partners Call (March)
• PennDOT Legislative Briefing – Adams/Franklin (April)
• Greenhouse Gas Target Workshop



Staff Updates

HOP/Traffic Study/Project Meetings
• PennDOT TIS Scoping Meetings

• None

Local Bridge Update
• Adams County Bridge Engineer

• The 2024 interim bridge inspections begin in April.  Bridges with weight limit 
postings and/or in poor condition will be inspected.

• The contractor is scheduled to complete the on-going bridge maintenance 
construction work for Adams County owned bridges this spring.





PA 94 – Cross Keys
Corridor Improvement Study 

ACTPO Meeting
April 24, 2024





Contact Information

Brian Funkhouser, AICP
Email: brian.funkhouser@mbakerintl.com 

Andrew Merkel, AICP
Email: amerkel@adamscountypa.gov 

mailto:brian.funkhouser@mbakerintl.com


Transportation Organization Updates



Performance Measures for Adams County

MAP-21 and FAST Act established a series of performance measures for State DOT’s and MPO’s to work towards.

• Safety (PM-1) – Last adopted on January 26, 2022 (Adopt yearly)
• PM-1 measures how safe the transportation network is for users.

1. Number of  Fatalities
2. Rate of Injuries
3. Number of Serious Injuries
4. Rate of Serious Injuries
5. Number of non-motorized fatalities and serious injuries

• Pavement and Bridge Conditions (PM-2) – Adopted on October 31, 2018; Updated January 27, 2021 (Adopt every 4 years)

• PM-2 measures the condition of the transportation network.
• Assess the condition of the Interstate and National Highway System (NHS) pavements and bridges.

• System Performance (PM-3) – Adopted on October 31, 2018; Updated January 27, 2021 (Adopt every 4 years)

• PM-3 measures the performance of the system (or the lack thereof).
• Assess the level of reliability and congestion of the transportation network.



Performance Measures for Adams County

• Greenhouse Gas Emissions Performance Measure
• On December 7, 2023, FHWA published a final rule amending 23 CFR 490, establishing a greenhouse gas (GHG) 

performance measure as part of Transportation Performance Management. [23 CFR 490.105(c)(5)] [88 FR 85364]

• The GHG performance measure is the percent change in tailpipe Carbon Dioxide (CO2) emissions on the National Highway 
System (NHS) compared to the reference year of calendar year 2022. [§ 490.507(b)].

• Targets established for the GHG performance measure shall be declining targets for reducing tailpipe CO2 emissions on the 
NHS. [§ 490.105(e)(10) and (f)(1)]

• The GHG Final Rule applies to State departments of transportation (DOTs) and metropolitan planning organizations 
(MPOs).

• The GHG Final Rule does not change any of the reporting requirements or timelines for the other 17 TPM measures in 23 
CFR part 490.

• State DOTs will first establish targets by February 1, 2024. Starting in 2026, and every 4 years thereafter, State DOTs will 
establish 2-year and 4-year targets for this measure and will report biennially by October 1st of each even year. [§§ 
490.105 and 490.107(b)].

• However, on March 27, 2024, a federal court ruled in a case brought by the State of Texas that the Federal 
Highway Administration (FHWA) is not authorized to regulate greenhouse gas (GHG) or GHG emissions via the 
December 2023 rulemaking.



What Urbanized Areas Require GHG Targets?
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• Proposed to run from May 13, 2024 through June 13, 2024
• Two public hybrid meetings scheduled for June 5, 2024

• 1:00 – 3:00 pm
• 6:00 – 8:00 pm

• Will use recently adopted Public Participation Plan to assist with 
distribution/notice.

2025-2028 TIP – Proposed Public Comment Period



GETTYSBURG ACTION PLAN

PLAN HIGHLIGHTS 
Overview
The Bipartisan Infrastructure Law (BIL) established the Safe Streets and Roads for All (SS4A) discretionary program with
$5 billion in appropriated funds over 5 years, 2022-2026. The SS4A program funds regional, local, and Tribal initiatives 
through grants to prevent roadway deaths and serious injuries.

The SS4A program supports the U.S. Department of Transportation's National Roadway Safety Strategy and their goal 
of zero roadway deaths using a Safe System Approach. The Borough of Gettysburg in Adams County, Pennsylvania is 
advancing the Gettysburg Action Plan; a $150,000 plan that will evaluate historic downtown Gettysburg in support of the 
U.S. DOT’s National Roadway Safety strategy and goal of zero roadway deaths. The goal of an Action Plan is to develop a 
holistic, well- defined strategy to prevent roadway fatalities and serious injuries. A successful plan will include the 
following eight key components:

1. Leadership Commitment and Goal Setting – an official 
public commitment to an eventual goal of zero 
reoadway fatalities and serious injuries.

2. Planning Structure – a committee or task force charged with 
oversight of plan development and implementation.

3. Safety Analysis – an analysis of exisiting conditions and 
historical trends that provide a baseline level of crashes.

4. Engagement and Collaboration – robust engagement with 
the  public  and  relevant  stakeholders  that  allows  
for representation and feedback.

5. Equity  –  plan  development  using  inclusive  and 
representative processes.

6. Policy and Process Changes – assessment of current
policies, plans, guidelines, and/or standards to identify opportunities to improve.

7. Strategy and Project Selections – identification of a comprehensive set of projects and strategies shaped by data 
and feedback that will address safety problems identified in plan.

8. Progress and Transparency – method to measure progress over time after the Action Plan is developed.

FY24 SS4A Request
The Borough is requesting $120,000 in SS4A grant funding. The Borough has committed $30,000 in matching funds. These 
funds will be used to develop the Action Plan and begin implementation of strategies and projects identified.

Plan Timeline
Plan development will begin immediately upon award (expected by Summer or Fall 2024) and will take a year to complete.

Contact Information 
Charles R. Gable, MPA 
Borough Manager 
Borough of Gettysburg 
59 East High Street
Gettysburg, PA 17325
Office: (717)-334-1160 ext. 222
Email: cgable@gettysburgpa.gov

Borough of Gettysburg, Adams County, PA

mailto:cgable@gettysburgpa.gov


presentation to ACTPO by HABPI 4-24-2024

Active Transportation



School in Moelln, Germany



State College High School



Guided bicycle tour assembling 
at Gettysburg Hotel



Guided tour on battlefield



Before

After











2023-2026 TIP Administrative Actions



2023-2026 TIP Administrative Actions



2023-2026 TIP Administrative Actions







Next ACTPO Meeting

June 26, 2024
1:00 p.m.
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