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Development Name Resubmission Municipality School 
District Street Location

Total New 
Residential Lots or 

Units (≥ 25)

Total Building Square Feet 
(≥30,000) for Industrial, 

Commercial, or Mixed Use 
Development

Cedarfield, Phase 3 YES Bonneauville LASD Cedarfield Drive 49 0

Sutton Run, Phase 1 YES Berwick CVSD Sutton Road 27 0
Cumberland Village, 
Phase IIB Corrective Plan YES Cumberland GASD

Herr’s Ridge 
Road 66 0

Hearthside at Cross Keys 
Ph II YES Oxford CVSD

2940 Carlisle 
Pike 40 0

Q4 – October to December 2025

Developments of Significance



Staff Updates

HOP/Traffic Study/Project Meetings
• SRTP/PA Commuter Services

• Board Meeting (November and January)

• PennDOT Meetings
• 2027 TIP Meeting (December- District 8; January – Central Office)

• Community Organizations
• @Home in Adams County Transportation Working Group (November, December)



Staff Updates

HOP/Traffic Study/Project Meetings
• PennDOT TIS Scoping Meetings

• Townhomes Lincoln Highway & Herr’s Ridge (Cumberland)

• Project Meetings
• SR 234/Peepytown Road Project Meeting (November)
• Regional Freight Summit (October)
• Eisenhower Drive Extension (Multiple)

Local Bridge Update
• Adams County Bridge Engineer



FFY 2025 Adams County Obligation Report

Year Obligated Funds Number of Projects De-obligated Funds
FFY 2020 $12,155,436 6 ($627,459)
FFY 2021 $4,635,797 10 ($232,058)
FFY 2022 $9,664,325 11 ($2,747,878)
FFY 2023 $8,142,603 12 ($245,841)
FFY 2024 $17,942,236 9 ($207,977)
FFY 2025 $27,510,156 31 ($234,037)

FUNDING CLASS OBLIGATED % DE-OBLIGATED %
Highway $2,423,138 8.8% $0 0%
Bridge $1,250,385 4.5% ($234,037) 100%
Safety $151,018 0.5% $0 0%
Rail $0 0% $0 0%
Transit $23,685,615 86% $0 0%

Totals: $27,510,156 ($234,037)

Previous FFY Obligated Fund Amounts FFY 2024 Summary



FFY 2025 Adams County Obligation Report

FUNDING PHASE OBLIGATED % DE-OBLIGATED %
Preliminary Engineering $451,018 11.35% $0 0%
Final Design $2,402,250 60.45% ($108,497) 46%
Right of Way $222,800 5.60% $0 0%
Utilities $80.000 2.00% $0 0%
Construction $817.455 20.60% ($125,540) 54%

Totals: $3,973,523 ($234,037)

Not Including Transit Funds



FFY 2025 Adams County Obligation Report



Staff Project Priorities for 2026

2027 TIP Update
• Draft TIP packet to be presented at the April 22nd ACTPO Meeting
• 30-Day Public Comment Period Scheduled for: May 11th to June 11th

• Adoption scheduled for June 24th ACTPO Meeting

Long Range Transportation Plan Update
• Current LRTP was adopted July 27, 2022
• Updated LRTP due by July 27, 2027
• Will be prepared in-house by ACOPD staff
• Current LRPT was a completely new plan.  This LRTP update cycle will target updating 

existing condition data and reviewing the existing plan to see how implementation has 
gone and whether any goals/recommendations need revised.

• Kick-off meeting will be scheduled soon.



Transportation Organization Updates



Economic Benefits of Bicycling 
By HABPI January 2026

“For Health, Wealth and Joy”
- from York’s Don Gognait Grand History Trail Summit 2017



Introduction



Heritage York Trail Income Very Positive
York County Heritage Trail Highlights
1. Attracted over 206,000 annual visits 

since 2017
2. Brought in $3.5 to $4.4 million 

yearly



Heritage York Trail Income Very Positive
Key Findings from 2022 York County 

Parks Data
1. Estimated 263,856 annual visits to 

Heritage Rail Trail
2. Total economic impact between 

$2.6 and $3.9 million



Heritage York Trail Income Very Positive
Key Points on Economic Impact 

Analysis
1. Data sourced from Placer.ai, an 

anonymized location intelligence 
tool

2. Estimated economic impact: $41.2 
million for 2024

3. Estimated 499,400 visits by 192,200 
unique visitors

4. Nearly 30,000 visitors came from 
beyond a 50-mile radius

http://placer.ai/


Heritage York Trail Income Very Positive



Bike Gettysburg October 2024



Adams County

• Sacred Heart Chapel 
• near McSherrystown 



Adams County

National Apple Museum at 
Biglerville 



Adams County

• Round Barn near Cashtown 



Adams County

Hickory Bridge Farms near 
Orrtanna 



Great Allegany Passage Econ Benefits



York County is 
a Trail Town 



York County is a Trail Town 

Program Results:
-67% of respondents paid an average of $19.75 per 
trip on soft costs such as drinks, meals and treats
-9% of respondents purchased overnight lodging 
averaging just under $100 each night
-82% of respondents purchased hard goods 
averaging $418



York County is a Trail Town 



Pennsylvania Economic Impact of 
Outdoor Recreation 2023 



Northwest 
Lancaster 
River Trail 

Coffee and Cream ice cream 
shop



Northwest Lancaster River Trail Welcome Center



Northwest Lancaster River Trail Mural



Cumberland 
Valley Rail Trail



Cumberland Valley Rail Trail



Which Adams 
County Towns 
no longer have 
Grocery 
Stores?



Brafferton Inn Gettysburg 
Lodges Bicyclists Tourists



How Can We Preserve Our Rural Life But Still 
Have Supportive Revenue?



How Can We Preserve Our Rural Life 
But Still Have Supportive Revenue?



How Can We Preserve Our Rural 
Life But Still Have Supportive 
Revenue?



“For Health, Wealth and Joy”



Footnotes/references:
(1) Photo courtesy of HABPI Max Bramel family biking Naugle Bridge
(2) Courtesy of York County Rail Trail Authority
(3) York Daily Record June 5, 2020 
https://www.ydr.com/story/opinion/2020/06/05/york-countys-trail-towns-
economic-drivers/3156494001/          
(4) PPRS Pennsylvania Recreation and Parks Society 2022 Report
 https://prps.org/posts/survey-says-2022-york-heritage-rail-trail-survey-
results
(5) Brendan Salyards, Economic Initiatives Manager, York Economic Alliance 
Bureau of Economic Analysis, 2024 
https://www.bea.gov/sites/default/files/2024-11/orsa1124_0.pdf 
(6) Is Placer.ai reliable? Unparalleled Accuracy: Placer. ai's data accuracy 
is continually validated against first party and authoritative data sources — 
with correlations consistently exceeding 90%.
(7) Photo courtesy of Jackson House B & B on York Heritage Trail
(8) Photo of 2024 Bike Gettysburg, by HABPI, Dennis Hickethier
(9) Info provided by Linda McCrane, Organizer Bike Gettysburg, formally 
Philadelphia Bike Club
(10) Photo or 2024 Bike Gettysburg, by HABPI, Dennis Hickethier
(11) Photo Sacred Heart Chapel near McSherrystown, by HABPI, Tom Jolin
(12) Photo By Permission of National Apple Museum
(13) Photo Round Barn near Cashtown, by HABPI, Tom Jolin
(14) Photo Hickory Bridge near Orrtanna by HABPI, Tom Jolin
(15) Photo of Bicyclists on GAP from Wilderness Voyageurs
(16) https://triblive.com/local/westmoreland/people-who-use-great-allegheny-
passage-pump-about-120m-into-economy-study-finds/
(17) Rails to Trails Conservancy:  Active Transportation Transforms America 2019
(18) York Colonial Court House photo from Uncovering Pennsylvania 

(19) York Trail Towns Economic Analysis 
https://yorkcountytrailtowns.com/economic-benefits-of-trails/ 
(20)  Statue of Pal, WWII hero dog owned by Arthur Glatfelter, on York Rail Trail
(21) Bicycle tourist at Gettysburg, PA courtesy of Gettysburg YWCA
(22) https://www.bea.gov/sites/default/files/2024-11/orsa1124_0.pdf    PA 
Economic Impact of Outdoor Recreation
(23) photo of Columbia, PA Trails Welcome Center, Lancaster County
(24) https://lancasteronline.com/opinion/editorials/happy-trails-investing-in-
outdoor-recreation-and-riverfront-towns-in-lancaster-county-has-proven-
to/article_6bf0d072-7051-11ed-995c-a308f9aed2d3.html
(25) Columbia Coffee and Cream on Bike Trail, Lancaster County
(26) Photo of large mural on Columbia Bike Trail, Lancaster, County 
(27) Screen shot of CVRT Econ Study by Shippensburg University
(28) Shippensburg University Economic Impact of CVRT 
https://centerforlanduse.org/wp-content/uploads/2023/08/Economic-Impact-
CVRT-Executive-Summary_070323.pdf
(29) family bicycling on rail trail, by Dale Majors used by RTC
(30) Photo bicyclist shopping at Kennies, HABPI Tom Jolin 7-6-2025
(31) Brafferton Inn courtesy of Brafferton Inn
(32) photo from HABPI web page about Grand History Trail
(33) West Point Alumni touring GNMP 6-6-24 HABPI Tom Jolin 
(34) September 11 Memorial Trail from HABPI website
(35) tourists near Naugle Bridge 5-22-2021 HABPI Tom Jolin
(36) Photo of families bicycling at Adams County Heritage Festival 2014 courtesy 
of Gettysburg Times
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Performance Measures for Adams County

MAP-21 and FAST Act established a series of performance measures for State DOT’s and MPO’s to work towards.

• Safety (PM-1) – Last adopted on January 22, 2025 (Adopt yearly)
• PM-1 measures how safe the transportation network is for users.
1. Number of  Fatalities
2. Rate of Injuries
3. Number of Serious Injuries
4. Rate of Serious Injuries
5. Number of non-motorized fatalities and serious injuries

• Pavement and Bridge Conditions (PM-2) – Adopted on April 26, 2023 (Adopt every 4 years)

• PM-2 measures the condition of the transportation network.
• Assess the condition of the Interstate and National Highway System (NHS) pavements and bridges.

• System Performance (PM-3) – Adopted on April 26, 2023 (Adopt every 4 years)

• PM-3 measures the performance of the system (or the lack thereof).
• Assess the level of reliability and congestion of the transportation network.



Performance Measures for Adams County – PM-1

Performance 
Measure

2012-
2016

Baseline

2013-
2017

Baseline

2014-
2018

Baseline

2015-
2019

Baseline

2016-
2020 

Baseline

2017-
2021 

Baseline

2018-
2022 

Baseline

2019-
2023 

Baseline

2020-
2024 

Baseline

Fatalities 12.8 9 11.2 12.4 12.8 12.0 13.6 12.4 12.6

Fatality Rate 1.433 1.008 1.253 1.380 1.461 1.363 1.547 1.421 1.462

Serious Injuries 34.0 41.6 42.8 45.8 50.4 50.0 46.2 47.4 48.6

Serious Injury 
Rate

3.805 4.659 4.787 5.098 5.754 5.681 5.254 5.432 5.641

Non-Motorized 
Fatalities / 
Serious Injuries

3.5 2.8 4 3.6 4.4 3.8 3.6 3.2 4.2

Safety Baselines (PM-1)



Performance Measures for Adams County – PM-1

Performance 
Measure

2014-
2018

Targets

2015-
2019

Targets

2016-
2020

Targets

2017-
2021

Targets

2018-
2022 

Targets

2019-
2023 

Targets

2020-
2024 

Targets

2021-
2025 

Targets

2022-
2026 

Targets

Fatalities 10.8 8.7 13.5 11.3 15.0 12.1 13.0 10.7 12.7

Fatality Rate 1.218 0.956 1.492 1.250 1.816 1.361 1.480 1.208 1.411

Serious Injuries 35.8 47.7 52.6 53.8 50.2 40.8 41.2 52.4 54.8

Serious Injury Rate 4.044 5.242 5.812 5.953 6.079 4.590 4.690 5.917 6.337

Non-Motorized 
Fatalities / Serious 
Injuries

2.8 2.9 6.9 2.4 4.8 2.2 2.6 5 4.8

Safety Targets (PM-1)



Performance Measures for Adams County – PM-1
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2027-2030 TIP Development

Draft 2027 - 2030 TIP



2027-2030 TIP Development

Draft 2027 - 2030 TIP 2nd Four Years



2027-2030 TIP Development
Draft 2027 - 2030 TYP



2027-2030 TIP Development
Draft 2027 - 2030 TIP Allocation Balances



2027-2030 TIP Development
Draft 2027 - 2030 TIP Allocation Balances



District 8 – Construction Updates
US 15 Preservation Northbound 
ECMS # 116595
SR-Sect 15-059
Contractor, New Enterprise Stone and Lime Co., Inc. 
Original Contract Value, $8,318,599.87 
NTP date, 1/31/2024
Original Completion Date, 2/19/2025

• Project Scope: Construction activities include diamond 
grinding, mill & overlay of ramps & shoulders, guide rail 
replacement, pipe replacement, and other 
miscellaneous activities, all as indicated on the approved 
drawings included in the Bid Package for State Route 
0015, Section 059, In Adams County, Freedom, 
Cumberland, Mount Joy, & Straban Townships, 
northbound from the Maryland line at Segment 0010 
Offset 0000 to the concrete-to-asphalt pavement notch 
at Segment 0270 Offset 3014, and southbound from the 
Maryland line at Segment 0011 Offset 0000 to Segment 
0271 Offset 2958, for an overall project length of 
78,277.00 linear feet (14.825 miles). Also Included are 
State Route 8001, State Route 8015, State Route 8003, 
State Route 8013, State Route 8005, And State Route 
8009. 

US 15 Preservation Northbound cont.
ECMS # 116595
SR-Sect 15-059
Contractor, New Enterprise Stone and Lime Co., Inc. 
Original Contract Value, $8,318,599.87 
NTP date, 1/31/2024
Original Completion Date, 2/19/2025

• Previous Update: All physical work is complete 
including the added steel repairs to the overhead 
Emmitsburg Road Bridge where Contractor removed 
a portion of damaged web, installed steel filler plates 
and bolted connection plates then painted both 
repair areas.  Final cost of structure repair work is 
still being calculated but expected to not exceed 
$300k.

• Project Update: All physical work is complete.  
Working on project closeout documentation.



District 8 – Construction Updates
PA 116 Main Street Resurfacing 
ECMS # 113256
SR-Sect 116-055
Contractor, New Enterprise Stone & Lime Co., Inc. 
Original Contract Value, $1,864,000.00 
NTP date, 7/15/2024
Original Completion Date, 6/27/2025

• Project Scope: This project consists of resurfacing, milling, ADA ramps, 
guiderail replacement, drainage updates, signing & pavement markings, and 
other miscellaneous construction, all as indicated on the approved drawings 
included in the Bid Package for State Route 0116, Section 055, In Adams 
County, Conewago Township & Mcsherrystown Borough, from the intersection 
of Water Drive at Segment 0440 Offset 2059 to the intersection of SR 2008 
(Elm Avenue) at Segment 0480 Offset 3736, for an overall project length of 
11,510 linear feet (2.18 miles).

• Previous Update: All contract work is complete.  The added structure 
repairs to the bridge over Plum Creek have been postponed until the end of 
the current school year.  In June 2026, Contractor is to mobilize to bridge site 
and implement month long detour to repair spalled and delaminated concrete 
on the underside of the bridge deck.  Cost for this work is yet to be determined 
but expected to cost $300k to $400k.

• Project Update: (SAME AS PREVIOUS UPDATE) All contract work is 
complete.  The added structure repairs to the bridge over Plum Creek have 
been postponed until the end of the current school year.  In June 2026, 
Contractor is to mobilize to bridge site and implement month long detour to 
repair spalled and delaminated concrete on the underside of the bridge deck.  
Cost for this work is yet to be determined but expected to cost $300k to $400k.

Carlisle Road Bridge 4
ECMS # 87433
SR-Sect 34-046
Contractor, JVI Group Inc.
Original Contract Value, $793,381.14
NTP date, Anticipated 4/28/2025
Original Completion Date, 11/6/2026

• Project Scope: This project consists of the replacement of a 
box culvert along SR 0034-046, including minor approach work, 
guide rail updates, and other miscellaneous construction, all as 
indicated on the approved drawings included in the Bid Package 
for STATE ROUTE 0034, SECTION 046, in ADAMS COUNTY, 
MENALLEN TOWNSHIP, from Segment 0240 Offset 2648 to 
Segment 0250 Offset 0126, for an overall project length of 500.00 
linear feet (0.095 mile).

• Previous Update: Contractor performed tree and brush 
removal in preparation for overhead utility relocations.  Physical 
work expected to begin in Spring 2026.  No significant overruns or 
delays at this time. 

• Project Update: (SAME AS PREVIOUS UPDATE) Contractor 
performed tree and brush removal in preparation for overhead 
utility relocations.  Physical work expected to begin in Spring 
2026.  No significant overruns or delays at this time.



District 8 – Construction Updates
Carlisle Pike Resurface 2 Split 
ECMS # 120746
SR-Sect 94-033
Contractor New Enterprise Stone and Lime Co., Inc. 
Original Contract Value $1,191,191.91 
NTP date 5/7/2025
Original Completion Date 10/17/2025

• Project Scope:  This is a resurfacing project which 
consists of asphalt resurfacing, milling, base repair, 
drainage improvements, guiderail updates, line painting, 
sign updates, and other miscellaneous construction, all as 
indicated on the approved drawings included in the Bid 
Package for State Route 0094, Section 033, In Adams 
County, Reading & Huntington Townships, starting on SR 
0094 (Carlisle Pike) at Segment 0150 Offset 2790 and 
continuing north on SR 0274 to Segment 0200 Offset 
0351, for an overall project length of 11,032.00 linear feet 
(2.09 miles).

• Previous Update: Contractor on schedule to meet 
contract completion date of October 17, 2025.  Mainline 
paving is complete.  Remaining work includes guide rail 
and sign updates as well as final paint markings.  No 
significant overruns or delays.

• Project Update:  Physical work complete.  Working on 
project closeout documentation.

SR 3011 Cashtown Rd Resurface 
ECMS # 113258
SR-Sect 3011-012
Contractor Pennsy Supply, Inc. 
Original Contract Value $1,884,718.20 
NTP date 10/27/2025 (anticipated)
Original Completion Date 7/24/2026

• Project Scope: This project consists of resurfacing SR 
3011 (Cashtown Road), from 0.9 miles south of US 30 
to Winding Road.  Work also includes base 
replacement, milling, minor structure repair & 
curbing modifications, guiderail updates, signing & 
pavement marking updates, and other miscellaneous 
construction, all as indicated within the Bid Package 
for State Route 3011, Section 012, In Adams County, 
Franklin Township, from Segment 0130 Offset 1500 to 
Segment 0210 Offset 0200, for an overall project 
length of 23,126.00 linear feet (4.36 miles).

• Previous Update: Preconstruction meeting scheduled 
for Monday October 20, 2025.  Work expected to 
start in Spring 2026.

• Project Update: Pre-construction meeting held on 
Monday October 20, 2025. Physical Work Expected to 
start in Spring 2026.  No delays or overruns at this 
time.



District 8 – Construction Updates

US 15 Paving
ECMS # 122312
SR-Sect 15-061
Contractor JVI Group, Inc.
Original Contract Value $2,279,314.48 
NTP date 1/12/2026
Original Completion Date 8/28/2026

• Project Scope:  The project consists of resurfacing US 
15 Southbound from approximately 1300’ south of 
the PA-234 interchange to approximately 2000’ south 
of the York Springs interchange (PA 94). Work also 
includes various milling, potential accelerated 
concrete patching, WMA overlay, signing & pavement 
marking replacement, and other miscellaneous 
construction, all as indicated on the approved 
drawings included in the Bid Package for State Route 
0015, Section 061, In Adams County, Tyrone & 
Huntington Townships, from Segment 0351 Offset 
3256 to Segment 0431 Offset 1064, for an overall 
project length of 20,349.00 linear feet (3.85 miles).

• Project Update:  Preconstruction meeting scheduled 
for Monday February 23, 2026.  Work expected to 
start in Spring 2026.



District 8 – Design Updates
MPMS 116268 (East Berlin and Stoney Pt Int)

• Alternative have been selected and communicated to 
the municipality. PennDOT website have been 
updated. Waiting on Environmental Clearance to start 
the preliminary phase.
• It will consist of a single-lane roundabout located 

approximately 400 feet west of the existing intersection. 
Stoney Point Road will be realigned to improve the skew 
of the roadway approaching the roundabout. The existing 
Route 234 horizontal alignment will be maintained. The 
roundabout will be designed with the appropriate splitter 
islands and deflection approaching the circulatory 
roadway to slow traffic to the appropriate speeds (from 
PennDOT Website).

• This project may consist of safety improvements; which 
include converting to a roundabout at the intersection of 
East Berlin Rd (SR 234) and Stoney Point Rd (SR 1007) in 
Reading Township, Adams County. Estimated to be let in 
calendar yet 2029.

MPMS 116594 (East Berlin Rd and Peepytown Rd Int.)

• Alternative have been selected and communicated to 
the municipality. PennDOT website have been 
updated. E&E Scoping Field review scheduled.
• Realign the existing intersection to the west, add Route 

234 right turn lane and realign Peepytown Road (from 
PennDOT Website).

• This project may consist of an intersection realignment of 
PA 234 (East Berlin Road) and SR 1018 (Peepytown Road) 
in Reading Township, Adams County. Estimated to be let in 
calendar yet 2029.

MPMS 58137 (Eisenhower Drive Extension)  

• We are still working through ROW acquisition, finalizing plans, 
and ongoing coordination with the RR and utilities, and 
wrapping up the permit submission to be sent to the 
regulatory agencies.

• This project consists of extending Eisenhower Drive with a 
new limited access roadway through Conewago Township, 
Adams County, from where it currently ends at High Street to 
Hanover Road (SR 0116) west of McSherrystown. These 
changes aim to address the falling level of service (LOS), as 
well as improve safety within the study area. Estimated Let 
Date is 3/11/2027

MPMS 99832 (Rock Creek Bridge)  

• We are working on final structure plan and calculation 
submission and approval, working on scheduling the 90% of 
constructability review on April, ROW not yet cleared, water 
way permit is approved.

• This project consists of a bridge replacement on State Route 
3002 (Mason Dixon) over Rock Creek in Cumberland and 
Mount Joy Townships, Adams County. The purpose of this 
project is to address the deterioration of the bridge and 
provide continued access on State Route 3002 (Mason Dixon) 
over Rock Creek; the structure will be more resistant to 
flooding. Resilience improvements include Resurfacing, 
restoration, rehabilitation, reconstruction, replacement, 
improvement, or realignment of an existing eligible surface 
transportation facility eligible, Installing riprap Lengthening or 
raising bridges to increase waterway openings, including to 
respond to extreme weather, Stabilizing slide areas or slopes, 
Increasing the size or number of drainage structures, and 
adding scour protection at bridges. Estimated Let Date is 
8/27/2026



District 8 – Design Updates
MPMS 90740 (Alloway Creek Bridge)

• The water way permit is approved, ROW clearance 
issued on 1/9/2026, we are scheduling the 90% 
constructability review targeting the first week of 
February and getting ready for PS&E.

• This project consists of a bridge rehabilitation on SR 
2014 (Harney Road) over Alloway Creek in Germany 
and Mount Joy Townships, Adams County. Estimated 
Let Date is 9/17/2026







Next ACTPO Meeting

April 22, 2026
1:00 p.m.
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