
 

ADAMS COUNTY OFFICE OF 

PLANNING AND DEVELOPMENT 
 

670 Old Harrisburg Road, Suite 100 | Gettysburg, PA 17325 

Ph: 717-337-9824 | Fax: 717-334-0786 

Sherri Clayton-Williams, AICP, Director 

 
 

Date:  April 17, 2026 
 
To:  Adams County Transportation Planning Organization (ACTPO) 
  Committee Members 

  
From:  Andrew D. Merkel, AICP 
  Assistant Director/Comprehensive Planning Manager 
 
Subject: ACTPO Meeting: April 22, 2026 
 

 
The next meeting of the ACTPO Board is April 22, 2026 from 1:00-3:00 p.m.  This meeting will 

be conducted using a hybrid format, with options for in-person attendance or virtual attendance. 

The in-person component of the meeting will be held at Adams County Agricultural and Natural 
Resources Center, Meeting Rooms A2-A3, 670 Old Harrisburg Rd, Gettysburg, PA 17325.  The virtual 
component will be held using Microsoft Teams.  Instructions to access the meeting are included in the 
meeting notice email.  Attached, please find the following documents: 

1) Draft agenda for the April, 2026 ACTPO meeting, 
2) Draft minutes from the January 28, 2026 ACTPO meeting, 
3) Developments of Significance Report, 
4) 2025 Commute PA Adams MPO Annual Report, 
5) Long Range Transportation Plan Update Timeline, 
6) Long Range Transportation Plan Outline, 
7) 2027-2030 TIP Public Comment Period Announcement, 
8) Amendment for the 2025-2028 TIP, 
9) Administrative Actions for the 2025-2028 TIP, 
10) District 8-0 Adams Construction Update Report, and 
11) District 8-0 Adams Design Update Report 

Anyone needing special meeting accommodations should contact Andrew Merkel at 717-337-9824 or 
amerkel@adamscountypa.gov at least 24 hours in advance of the meeting. 

mailto:amerkel@adamscountypa.gov


Adams County Transportation Planning Organization 
April 22, 2026 

1:00 – 3:00 P.M. 

1. Introductory Comments – Nina Tipler, Chair 

2. Approval of Minutes:  January 28, 2026  (Action Needed) 

3. Staff Updates – ACOPD 

a. Developments of Significance 
b. HOP / Traffic Study / Project Meetings 
c. Local Bridge Update – Adams County Bridge Engineer 

4. Transportation Organization Updates 

a. Commute PA 
b. rabbittransit 
c. @Home in Adams County 

5. Long Range Transportation Plan Update – Adams County 

a. Appointment of Sub Committee Members for LRTP Update (Action Needed) 
b. LRTP Update Timeline 
c. LRTP Outline 

6. 2027 – 2030 TIP Development Process 

a. Authorization of 30-day Public Comment Period  (Action Needed) 

7. 2025 – 2028 TIP – PennDOT 

a. Amendment       (Action Needed) 
b. Administrative Actions     (Informational) 

8. Penn DOT Comments 

a. District 8 – Construction Updates    (Informational) 
b. District 8 – Design Updates     (Informational) 

9. FHWA Comments 

10. Public Comments 

a. Open Public Comment Period 

11. Member Comments 

12. Next Meeting, Time and Place 

a. 2026 ACTPO Meetings 

• June 24, 2026 

• October 28, 2026 



 

 

Adams County Transportation Planning Organization (ACTPO) 

Minutes for the Committee Meeting on January 28, 2026 

Attendance: 

 Voting Members 

Name Organization/Municipality Present 

Adams County Boroughs Association 

Nina Tipler, Chair York Springs X 

Sandy Conrad Littlestown Borough X 

Vacant Gettysburg Borough  

Adams County Association of Townships Officials 

Louann Boyer, Vice-Chair Conewago Township  

Darrin Catts Oxford Township X 

Scott Small Conewago Township  

Adams County Commissioners 

Jim Martin  

Adams County Planning Commission 

Skip Strayer X 

Susquehanna Regional Transportation Authority 

Beth Nidam X 

Gettysburg-Adams County Area Chamber of Commerce 

Carrie Stuart  

Adams County Economic Alliance 

Robin Fitzpatrick X 

PennDOT Central Office 

Casey Markey X 

PennDOT District 8-0 

Kevin Keefe  

 Alternate Voting Members 

Name Organization/Municipality Present 

Boroughs Association 

Vacant --  

Townships Association 

Vacant --  

Adams County Commissioners 

Vacant --  

Adams County Planning Commission 

John Lerew  

Susquehanna Regional Transportation Authority 

Rich Farr  

Gettysburg-Adams County Area Chamber of Commerce 

Isaac Bucher X 

Adams County Economic Alliance 

Vacant  

PennDOT Central Office 

Ray Green  

Ted Sheehe X 

Humaira Nabeela X 

PennDOT District 8-0 

Rich Reisinger  



 

 

Carey Mullins X 

Sarah McHugh X 

Kyle Snyder X 

Emily Osilka  

 State Legislative Representatives 

Name/Organization Present 

Senate District 33 

Sen. Douglas Mastriano  

Melissa Cruys  

District 91 

Rep. Dan Moul  

Chris Kimple  

District 193 

Rep. Torren Ecker  

Catherine Wallen  

 Federal Legislative Representatives and Agencies 

Name/Organization Present 

PA 13th Congressional District 

Congressman John Joyce  

Elizabeth Farley X 

Federal Highway Administration 

Ronnique Bishop X 

National Park Service / Gettysburg National Military Park 

Kristina Heister  

Zach Bolitho  

 Adams County Office of Planning and Development 

Name Present 

Andrew Merkel X 

Sherri Clayton-Williams X 

Aaron Ebner X 

Cecilia Billingsley X 

 Other Attendees 

Name Organization/Municipality Present 

Max Bramel HABPI X 

Tom Jolin HABPI X 

Alana Anderson SCCAP / @Home X 

Laura Heilman CommutePA X 

William D. Cameron Adams County Bridge Eng. X 

Branwyn Ridgway 193 District DA House X 

Melissa Sweitzer  X 

David Laughman Arendtsville X 

Charlotte Shaffer  X 

 Media 

Name Organization Present 

Richard Frank Gettysburg Times  

Harrison Jones Hanover Evening Sun  



 

 

 

1. Introductory Comments 

Mr. Merkel called the meeting to order at 1:00pm.  

 

2. ACTPO Re-organization / Selection of Officers 

Mr. Merkel held elections for the ACTPO board. Ms. Tipler was nominated as Chair. A motion was made 

to approve the nomination; Ms. Fitzpatrick seconded. The vote passed unanimously. Ms. Boyer was 

nominated as Vice-Chair. A motion was made to approve the nomination; Mr. Strayer seconded. The vote 

passed unanimously. 

 

Approval of Minutes: October 22, 2025 

Ms. Tipler made a motion to approve October 22, 2025, ACTPO meeting minutes. Ms. Conrad seconded 

the motion, and the motion passed unanimously. 

3. Staff Updates – ACOPD  

a. Mr. Merkel reported on Developments of Significance being proposed in the county. He 

stated there were 4 developments submitted. All 4 were resubmissions.  

b. The ACOPD attended the following HOP, traffic study, and project meetings. 

Additional discussion followed on the various meetings. 

• SRTP/PA Commuter Services 

o Board Meetings (November and January) 

• PennDOT Meetings 

o 2027 TIP Meeting (December- District 8; January – Central Office) 

• Community Organizations 

o @Home in Adams County Transportation Working Group (November, 

December) 

• PennDOT TIS Scoping Meetings 

o Townhomes Lincoln Highway & Herr’s Ridge (Cumberland) 

• Project Meetings 

o SR 234/Peepytown Road Project Meeting (November) 

o Regional Freight Summit (October) 

o Eisenhower Drive Extension (Multiple) 

c. Mr. Cameron provided an update on local bridge inspection activity. He noted that the 

2025 routine bridge inspections are completed. He also stated there are 3 interim 

inspections remaining. Reports will be sent to the owners soon. 

d. Mr. Ebner presented the 2025 FFY Obligated Projects Report. 

e. Mr. Merkel presented a list of staff project priorities for 2026 including the following: 

• 2027 TIP Update 

o Draft TIP packet to be presented at the April 22, ACTPO Meeting 

o 30-Day Public Comment Period Scheduled for: May 11 to June 11 

o Adoption scheduled for June 24 ACTPO Meeting 

• Long Range Transportation Plan Update 

o Current LRTP was adopted July 27, 2022 

o Updated LRTP due by July 27, 2027 



 

 

o Will be prepared in-house by ACOPD staff 

o This LRTP update cycle will target updating existing condition data and 

reviewing the existing plan 

o Kick-off meeting will be scheduled soon 

 

4. Transit Updates 

a. Ms. Heilman provided the upcoming projects on behalf of Commute PA: 

• Regional Congestion Management Process 

b. Ms. Anderson provided a progress update on the Bike Share Program on behalf of 

@Home in Adams County.  

 

5. HAPBI Presentation 

a. Mr. Bramel gave a presentation on behalf of HAPBI about the economic benefits of 

bicycling.  

 

6. 2027-2030 TIP Development Process 

a. Mr. Mullins covered the draft TIP allocation balances for the first 4 years and second 4 

years.  

 

7. 2025-2028 PennDOT TIP 

a. Ms. McHugh provided the following updates on Administrative Actions. The following 

Administrative Actions include: 

• Stoney Point Road Bridge 

• Eisenhower Drive Extension (CON & RWY) 

 

8. PennDOT Comments 

Ms. McHugh provided an update on transportation projects taking place in Adams County. 

• Construction Updates: 

o US 15 Preservation Northbound (Complete) 

o PA 116 Main Street Resurfacing 

o Carlisle Road Bridge 4 

o Carlisle Pike Resurface 2 Split 

o SR 3011 Cashtown Rd Resurface 

 

9. Next Meeting, Time and Place 

The next meeting is scheduled for Wednesday, April 22, 2026, at 1:00 pm. The meeting was adjourned at 

2:31 pm. 



Significant Developments

2026 Q1 - January to March 2026

Development Name Resubmission Municipality School District Street Location Total New Residential Lots or Units (≥ 25) Total Building Square Feet (≥30,000) for Industrial, Commercial, or Mixed Use Development

Gettysburg Station YES Gettysburg GASD 108 N Stratton St 185 28763
Brecken's Hollow NO Hamiltonban FASD 4099 Bullfrog Rd 148 0



ADAMS COUNTY

SRTP New Established Look 

Commute PA Data

Highlights

Trending Up

After more than two decades of serving

local communities, the Susquehanna

Regional Transportation Partnership (SRTP)

has introduced a new logo and website. This

refreshed identity reflects SRTP’s growth and

its commitment to expanding programs and

services. In addition to launching the

Commute PA program, SRTP has developed

a Congestion Management Process (CMP)

Hub and initiated the Regional Bike Share

Committee, further strengthening its role in

regional transportation solutions.

Gettysburg College topped the

College Month contest with 700

trips logged in October. 

Hosted transit outreach events

at the rabbittransit Gettysburg

Transfer Center to promote the

Refer-a-Friend campaign and

educate riders.

After commuters adjusted to new travel

patterns in 2020, the use of alternatives to

driving alone initially declined. Today,

Commute PA data shows a positive shift,

carpooling and transit are on the rise with

over a 100% increase in the past 4 years. Our

team remains committed to educating and

informing commuters and employers about

the options available, with the goal of

making travel throughout the region more

convenient and cost-effective.

4,651

Trips Tracked

42.3 Tons

of CO2 Reduced

102,200

 Miles Reduced

203,396

Calories Burned

Year in Review 2025

Numbers include all

commuters traveling within

Adams County.

Jan. 2025 - Dec. 2025

 Facilitated the Bike Share

discussion in partnership with

@Home in Adams County and

delivered a presentation to

local stakeholders.

Learn more about the SRTP!



Appendix A
Development Timeline

January February March April May June July August September October November December

January February March April May June July August September October November December

Adopt Plan
July 28, 2027

Update Plan

2026

2027

30-day public 
comment period  
June 14 - July 16, 

2027

Background Work
Update Plan

Update Existing Conditions

Public Outreach 

Plan Review



ONWARD 2050 Update Status 

Chapter 1 – Introduction 

2027 Update Goal: Update as needed. 
2027 Update Status: 0% 
Timeline:  August - October 2026 
Staff Assigned:  Aaron/Andrew 

Chapter 2 – Public Engagement 

2027 Update Goal: Update as needed. 
2027 Update Status: 0% 
Timeline:  January – June 2027 
Staff Assigned:  Aaron/Andrew 

Chapter 3 – Goals and Objectives 

2027 Update Goal: Review and update as needed. 
2027 Update Status: 0% 
Timeline:  May – June 2026 
Staff Assigned:  Aaron/Andrew 

Chapter 4 – Land Use and Socioeconomic Trends 

2027 Update Goal: Update data and transition to online data displays. 
2027 Update Status: In progress. 
Timeline:  March – August 2026 
Staff Assigned:  Sarah/Aaron 

Chapter 5 – The Transportation Network 

2027 Update Goal: Update data and transition to online data displays. 
2027 Update Status: In progress. 
Timeline:  March – August 2026 
Staff Assigned:  Sarah/Aaron 

Chapter 6 – Transportation Performance Management 

2027 Update Goal: Update to reflect current adopted PM-1, PM-2, PM-3 and Transit PM’s. 
2027 Update Status: 0% 
Timeline:  January – March 2027 (subject to next PM-2/PM-3 target update) 
Staff Assigned:  Aaron 

Chapter 7 – Future Strategies 

2027 Update Goal: Progress report on implementation status of 2022 recommendations. 
2027 Update Status: 75% 
Timeline:  May – July 2026 
Staff Assigned:  Andrew/Aaron 



ONWARD 2050 Update Status 

Chapter 8 – Financial Guidance 

2027 Update Goal: Progress report based on TIP implementation. 
2027 Update Status: 0% 
Timeline:  May – July 2026 
Staff Assigned:  Andrew 

Chapter 9 – Project Prioritization 

2027 Update Goal: Review and update based on implementation of 2022 LRTP 
2027 Update Status: 33% 
Timeline:  May – July 2026 
Staff Assigned:  Aaron/Andrew 

Chapter 10 – Environmental and Cultural Analysis 

2027 Update Goal: Update data and transition to online data displays. 
2027 Update Status: 0% 
Timeline:  March – August 2026 
Staff Assigned:  Sarah/Aaron 

Chapter 11 – Community Demographic Analysis 

2027 Update Goal: Revise per new FHWA/PennDOT guidance. 
2027 Update Status: 0% 
Timeline:  October – December 2026 
Staff Assigned:  Sarah/Aaron 

Chapter 12 – Air Quality Conformity 

2027 Update Goal: Update as needed. 
2027 Update Status: 0% 
Timeline:  January – March 2027 
Staff Assigned:  PennDOT / Consultant 

Steering Committee Meetings 

1. May 2026 (Existing Conditions Review) 
a. Chapters 3, 4, 5 and 10 

2. August 2026 (Recommendations Review) 
a. Chapters 7, 8 and 9 

3. November 2026 (Plan Preparation Review) 
a. Chapters 1 and 2 

4. January 2027 (Continued Plan Preparation Review) 
a. Chapter 6 and 11 

5. March 2027 (Final Plan Review) 
a. Chapter 12 



NOTICE OF PUBLIC REVIEW AND COMMENT PERIOD FOR THE 

DRAFT 2027-2030 TRANSPORTATION IMPROVEMENT PROGRAM 

(TIP) AND DRAFT AIR QUALITY CONFORMITY ANALYSIS 

The Adams County Transportation Planning Organization (ACTPO) announces the start of the 

30-day public review & comment period for the Draft FFY 2027-2030 Transportation 
Improvement Program (TIP) and the Draft Air Quality Conformity Analysis Report (AQCA) for 

Adams County on Monday, May 11th, 2026. The TIP lists priority highway, bridge, safety, and 
enhancement projects for the period of October 1, 2026 through September 30, 2030. Comments 

will be accepted via phone, mail, or email until 4:00 PM on Thursday, June 11th, 2026. 

The FFY 2027-2030 TIP and related documentation will be available for review and comment at 

the following locations during regular business hours: 

• Adams County Office of Planning and Development, 670 Old Harrisburg Road, 

Suite 100, Gettysburg, PA, (717) 337-9824 

• Adams County Commissioners Office, 117 Baltimore Street, Room 201, 

Gettysburg, PA 17325 

• All Adams County Library Locations 

• All Township and Borough Offices in Adams County 

The FFY 2027-2030 TIP will also be available for review on the Adams County Website at: 

https://www.adamscountypa.gov/departments/officeofplanninganddevelopment/tip  

The Adams County Transportation Planning Organization (ACTPO) will hold two public 

information meetings on Wednesday, June 3rd, 2026 to present and receive comments on the 

2027-2030 TIP. One will be held at 10:00 a.m. and a second will be held at 6:00 p.m. Each 

meeting will be conducted using a hybrid meeting format, with the option for in-person or virtual 

attendance. 

The in-person meeting components will be held at Adams County Agricultural and Natural 

Resources Center – Meeting Rooms A1-A3, 670 Old Harrisburg Rd, Gettysburg, PA 17325. 

Members of the public wishing to attend the virtual meeting component can access the meeting 

using the following web link and call-in information: 

Adams County TIP Online Public Comment Meeting 

June 3rd, 2026: 10:00 a.m. – 12:00 p.m. 

Web link: https://bit.ly/actpo-AMtipmeeting 
Join by phone: +1 929-229-2915 
Phone Conference ID: 164 937 09# 

Adams County TIP Online Public Comment Meeting 

June 3rd, 2026: 6:00 p.m. – 8:00 p.m. 

Web link: https://bit.ly/actpo-PMtipmeeting 
Join by phone: +1 929-229-2915 
Phone Conference ID: 848 950 906# 

 

A link to the Public Comment Meetings can also be found on the County of Adams website: 

https://www.adamscountypa.gov/ 

https://www.adamscountypa.gov/departments/officeofplanninganddevelopment/tip
https://bit.ly/actpo-AMtipmeeting
https://bit.ly/actpo-PMtipmeeting
https://www.adamscountypa.gov/


 NOTICE OF INTENT TO CONSIDER ADOPTION: 

ACTPO intends to consider the Draft 2027-2030 TIP and AQCA report for adoption on June 

24th, 2026 at 1:00 PM. This meeting will also be conducted using a hybrid meeting format, with 

the option for in-person or virtual attendance. The in-person meeting component will be held at 

Adams County Agricultural and Natural Resources Center – Meeting Rooms A1-A3, 670 Old 

Harrisburg Rd, Gettysburg, PA 17325. 

HOW TO PARTICIPATE: 

The public has multiple ways to comment on individual projects or the TIP in general between 

the dates of May 11th, 2026, and June 11th, 2026. Whichever method you prefer, please include 

your name and the municipality you live in. If you are commenting on an individual project, 

please include the project name or ID number for reference. 

 

1. Attend one of the public meetings scheduled to discuss the 2027-2030 TIP. 

2. Email your comments to the Adams County Office of Planning and Development c/o: 

a. Andrew Merkel, AICP – amerkel@adamscountypa.gov 

b. Aaron Ebner – aebner@adamscountypa.gov  

3. Call the Adams County Office of Planning and Development at (717) 337-9824. 

4. Mail comments to: 

Adams County Office of Planning and Development 

670 Old Harrisburg Road, Suite 100 

Gettysburg, PA 17325 

DISCLAIMERS: 

1. Public notice of public involvement activities and time established for public review and 

comment on the TIP satisfies the POP requirements of the Section 5307 Program. 

2. The Adams County Office of Planning and Development (ACOPD) and the Adams 

County Transportation Planning Organization (ACTPO) fully comply with Title VI of the 

Civil Rights Act of 1964, the Rehabilitation Act of 1973, the Civil Rights Restoration Act 

of 1987, and all related nondiscrimination statutes and regulations in all program and 

activities. This assures that no person shall be excluded from participation in, be denied 

the benefits of, or be otherwise subjected to discrimination on the grounds of race, color, 

national origin, religion, or sex in any of ACTPO’s services, programs or activities. 

Furthermore, ACTPO will not, directly or through contractual arrangements: 

• Engage in intentional discrimination because of race, color, or national origin; 

• Use criteria or methods of administration which have the effect of subjecting 

persons to discrimination because of their race, color, or national origin; or, 

• Intimidate, threaten, coerce, or discriminate against any individual in 

retaliation for exercising a right or privilege. 

mailto:amerkel@adamscountypa.gov
mailto:aebner@adamscountypa.gov


ACOPD and ACTPO also comply with the Americans with Disabilities Act of 1990 

(ADA). The ADA grants civil rights protections to those with disabilities and guarantees 

equal opportunities to such individuals regarding employment, transportation, public 

accommodation, state and local government services, and telecommunications. With 

advance notification, accommodations may be provided at any meeting open to the public 

for those with special needs related to language, speech, sight, or hearing. 

For more information on the ACTPO Title VI Policy, ADA Policy, and the procedures to 

file complaints, please call (717) 334-9824, visit the Adams County Office of Planning 

and Development at 670 Old Harrisburg Rd, Suite 100, Gettysburg, PA 17325, or visit 

the ACTPO Website for more information about fair treatment under the law. 

https://www.adamscountypa.gov/departments/officeofplanninganddevelopment/titlevi 

Any persons who believe they have been aggrieved by any unlawful discriminatory 

practice, allege exclusion from participation; denial of benefits or discrimination on the 

basis of race, color, national origin, religion, or sex under Title VI or ADA may file a 

complaint with ACTPO. Any such complaint must be in writing and filed with ACTPO’s 

Title VI and ADA Compliance Manager and/or the appropriate state or federal agency. 

If you have a request for a special need, wish to file a complaint, or desire additional 

information, please contact ACTPO via mail or email to: 

 

 

Adams County Office of Planning and Development 

670 Old Harrisburg Rd, Suite 100, 

Gettysburg, PA 17325 

(717) 337-9824 

acopd@adamscountypa.gov 

https://www.adamscountypa.gov/departments/officeofplanninganddevelopment/titlevi
mailto:acopd@adamscountypa.gov


FFY 2025-2032 TIP MODIFICATIONS FORM
Date: 4/17/2026

Page 1 of 2

Item Project Title MPMS Ph Prog Fed Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.

Highway Reserve Before NHPP 581

2,125 257,000 208,000 2,461,000 2,002

Before STP

223,792 228,650 455,925

Adjust NHPP 581

1,753,370

Adjust STP

After NHPP 581

2,125 257,000 1,961,370 2,461,000 2,002

Adams After STP

223,792 228,650 455,925

Carlisle Pike Resurface 2 Before NHPP
2,076,000 2,516,000

94/032 Adjust NHPP
-1,753,370

Adams After NHPP
2,076,000 762,630

223,792 2,125 0 2,561,650 0 0 3,179,925 0 0 2,461,000 2,002 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0

223,792 2,125 0 2,561,650 0 0 3,179,925 0 0 2,461,000 2,002 0 0After FFY Totals

Before FFY Totals

FFY 
2029 
& >

Remarks

CON

Decreasing the CON phase of Carlisle Pike 
Resurface 2 for $1,753,370 in FFY 2027 to the 

low bid amount. This project consists of 
resurfacing on PA 94 (Carlisle Pike) from Gun 

Club Road to Mud Run in Hamilton and 
Reading Townships, Adams County. This 

project had a let date of 2/12/2026.

FFY 2025 FFY 2026Amendment - Highway Funds FFY 2027 FFY 2028

2

Program Summary - Net Changes Adjustments

115745

Adams
Informed Coordinating Committee:   
Informed Technical Committee:  

This is a reserve line item. 

87793 CON1

(S:\planning\mpo\Harrisburg\meetings\2010 meetings\HATS 2011 tip revisions June 10 to Sept 9 2011 meeting.xls)



FFY 2025-2032 TIP MODIFICATIONS FORM
Date: 4/17/2026

Page 2 of 2

0

(S:\planning\mpo\Harrisburg\meetings\2010 meetings\HATS 2011 tip revisions June 10 to Sept 9 2011 meeting.xls)



FFY 2025-2028 TIP MODIFICATIONS FORM
***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

Item Project Title MPMS Ph Prog Fed Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.

Delivery / Consult Assist Before 581 400,000 400,000 400,000 400,000
Before

Adjust 581

Adjust 185 7,836
After 581 400,000 400,000 400,000 400,000

Adams After 185 7,836

Bridge Reserve Before BOF 185 127,991 5,436 391,727 7,836 106,000 32,149 909,236 17,502
Before BRIP 272,009 500,632
Adjust BOF 185 -7,836
Adjust BRIP

After BOF 185 127,991 5,436 391,727 106,000 32,149 909,236 17,502

Adams After BRIP 272,009 500,632

Informed Coordinating Committee:   4/30/25
Informed Technical Committee:  

Remarks

Adams
Administrative Modification - Highway Funds FFY 2026FFY 2025 FFY 2027 FFY 2028 FFY 2029 - FFY 2032

Increasing the PE phase of Delivery / Consult Assist for $7,386 in FFY 2026 for bridge 
related PM and review assistance. This line item pays for consultant assistance in project 

delivery and construction in the Adams County MPO.

2 87792 CON

This is a reserve line item. 

1 87807 PE



FFY 2025-2028 TIP MODIFICATIONS FORM
***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

Item Project Title MPMS Ph Prog Fed Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
Remarks

Administrative Modification - Highway Funds FFY 2026FFY 2025 FFY 2027 FFY 2028 FFY 2029 - FFY 2032

Hunterstown Hampton Rd 
ov Conewago Cr

Before STP 20,000
Before

Adjust STP

Adjust BOF 10,000
After STP 20,000

Adams After BOF 10,000

Bridge Reserve Before BOF 185 127,991 5,436 391,727 106,000 32,149 909,236 17,502
Before BRIP 272,009 500,632
Adjust BOF 185 -10,000
Adjust BRIP

After BOF 185 127,991 5,436 381,727 106,000 32,149 909,236 17,502

Adams After BRIP 272,009 500,632

3 90698 ROW

4 87792 CON

Increasing the ROW phase of Hunterstown Hampton Rd ov Conewago Cr for $10,000 
in FFY 2026 to account for placing Aids-to-Navigation signs. This project consist of a 

bridge rehabilitation on PA 394 over Conewago Creek in Straban Township and 
Reading Township, Adams County. The estimated let date of this project is 01/28/27.

This is a reserve line item. 



FFY 2025-2028 TIP MODIFICATIONS FORM
***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

Item Project Title MPMS Ph Prog Fed Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
Remarks

Administrative Modification - Highway Funds FFY 2026FFY 2025 FFY 2027 FFY 2028 FFY 2029 - FFY 2032

SR 2008 Elm Ave Resurface Before

2008/013 Adjust 581 125,000

Adams After 581 125,000

Highway Reserve Before NHPP 581 2,125 257,000 208,000 2,461,000 2,002 9,844,000 132,827
Before STP 223,792 228,650 455,925 400,000
Adjust NHPP 581 -125,000
Adjust STP

After NHPP 581 2,125 257,000 208,000 2,461,000 2,002 9,844,000 7,827

Adams After STP 223,792 228,650 455,925 400,000

Eisenhower Drive Extension Before 581 797,226 3,467,000 2,172,383 417,020 8,039,820
Before 185 256,864 936,271 293,382 270,034

0/RWY Adjust 581 -125,000 125,000
Adjust 185

After 581 797,226 3,342,000 2,172,383 417,020 8,164,820

Adams After 185 256,864 936,271 293,382 270,034

Cashflowing the ROW phase Eisenhower Drive Extension for $125,000 from FFY 
2025 to FFY 2028 and FFY 2029 to better utilize current available funds.  This project 

consists of extending Eisenhower Drive with a new limited access roadway through 
Conewago Township, Adams County, from where it currently ends at High Street to 
Hanover Road (SR 0116) west of McSherrystown. These changes aim to address the 
falling level of service (LOS), as well as improve safety within the study area. The 

estimated let date of this project is 06/24/27.

Adding the UTL phase of SR 2008 Elm Ave Resurface in FFY 2026 to the current 
estimate. This project may consist of resurfacing on SR 2008 from PA 116 to the 

Hanover Borough line in Conewago Township, Adams County. The estimated let date of 
this project is 7/16/2026. 

This is a reserve line item. 

113255 UTL5

6 87793 CON

7 58137 ROW



FFY 2025-2028 TIP MODIFICATIONS FORM
***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

Item Project Title MPMS Ph Prog Fed Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
Remarks

Administrative Modification - Highway Funds FFY 2026FFY 2025 FFY 2027 FFY 2028 FFY 2029 - FFY 2032

Hunterstown Hampton Rd 
ov Conewago Cr

Before STP 20,000
Before 10,000

394/010 Adjust STP

Adjust BOF 32,000
After STP 20,000

Adams After BOF 42,000

Bridge Reserve Before BOF 185 127,991 5,436 381,727 106,000 32,149 909,236 17,502
Before BRIP 272,009 500,632
Adjust BOF 185 -32,000
Adjust BRIP

After BOF 185 127,991 5,436 349,727 106,000 32,149 909,236 17,502

Adams After BRIP 272,009 500,632

Increasing the ROW phase of Hunterstown Hampton Rd ov Conewago Cr for $32,000 
in FFY 2026 for additional real property and section 710 fees. This project consists of a 

bridge rehabilitation on PA 394 over Conewago Creek in Straban Township and 
Reading Township, Adams County. The estimated let date of this project is 01/28/27.

8 90698 ROW

87792 CON

This is a reserve line item. 

9



FFY 2025-2028 TIP MODIFICATIONS FORM
***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

Item Project Title MPMS Ph Prog Fed Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
Remarks

Administrative Modification - Highway Funds FFY 2026FFY 2025 FFY 2027 FFY 2028 FFY 2029 - FFY 2032

Red Bridge Rd over 
Conewago Creek

Before

1017/006 Adjust BOF 8,207

Adams After BOF 8,207

Bridge Reserve Before BOF 185 127,991 5,436 349,727 106,000 32,149 909,236 17,502
Before BRIP 272,009 500,632
Adjust BOF 185 -8,207
Adjust BRIP

After BOF 185 127,991 5,436 341,520 106,000 32,149 909,236 17,502

Adams After BRIP 272,009 500,632

2,223,792 1,117,959 0 2,410,558 4,411,107 0 1,487,925 2,594,361 0 8,500,472 759,064 0 10,244,000 8,172,647 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2,223,792 1,117,959 0 2,410,558 4,411,107 0 1,487,925 2,594,361 0 8,500,472 759,064 0 10,244,000 8,172,647 0After FFY Totals

Before FFY Totals
Program Summary - Net Changes Adjustments

11

Increasing the PE phase of Red Bridge Rd over Conewago Creek for $8,207 in FFY 
2026 to perform additional bat studies. This project consists of a bridge rehabilitation 
on SR 1017 (Red Bridge Road) over Conewago Creek in Straban Township, Adams 

County. The estimated let date of this project is 01/28/27.

This is a reserve line item. 

87792 CON

10 78642 PE



US 15 Preservation Northbound 
ECMS #, 116595 
SR-Sect, 15-059 
Contractor, New Enterprise Stone and Lime Co., Inc. 
Original Contract Value, $8,318,599.87 
NTP date, 1/31/2024 
Original Completion Date, 2/19/2025 

 
Project Scope, Construction activities include diamond grinding, mill & overlay of ramps & 

shoulders, guide rail replacement, pipe replacement, and other miscellaneous activities, 

all as indicated on the approved drawings included in the Bid Package for State Route 

0015, Section 059, in Adams County, Freedom, Cumberland, Mount Joy, & Straban 

Townships, northbound from the Maryland line to the concrete-to-asphalt pavement notch 

at Segment 0270 Offset 3014, and southbound from the Maryland line, for an overall 

project length of 14.825 miles. Also Included are State Route 8001, State Route 8015, State 

Route 8003, State Route 8013, State Route 8005, and State Route 8009. 

Project Update, Project Complete 
 

 
PA 116 Main Street Resurfacing 
ECMS #, 113256 
SR-Sect, 116-055 
Contractor, New Enterprise Stone & Lime Co., Inc. 
Original Contract Value, $1,864,000.00 
NTP date, 7/15/2024 
Original Completion Date, 6/27/2025 

 
Project Scope, This project consists of resurfacing, milling, ADA ramps, guiderail 

replacement, drainage updates, signing & pavement markings, and other miscellaneous 

construction, all as indicated on the approved drawings included in the Bid Package for 

State Route 0116, Section 055, in Adams County, Conewago Township & Mcsherrystown 

Borough, from the intersection of Water Drive to the intersection of SR 2008 (Elm Avenue). 

Project Update, (SAME AS PREVIOUS UPDATE) All contract work is complete. The added 

structure repairs to the bridge over Plum Creek have been postponed until the end of the 

current school year. Current School Year ends on May 29, 2026. On June 1, 2026, 

Contractor is to mobilize to bridge site and implement month long detour to repair spalled 

and delaminated concrete on the underside of the bridge deck. Cost for this work is yet to 

be determined but expected to cost $300k to $400k. 

  



Carlisle Road Bridge 4 
ECMS #, 87433 
SR-Sect, 34-046 
Contractor, JVI Group Inc. 
Original Contract Value, $793,381.14 
NTP date, Anticipated 4/28/2025 
Original Completion Date, 11/6/2026 

 
Project Scope, This project consists of the replacement of a box culvert along SR 0034-

046, including minor approach work, guide rail updates, and other miscellaneous 

construction, all as indicated on the approved drawings included in the Bid Package for 

State Route 0034, Section 046, in Adams County, Menallen Township. 

Project Update, Utility relocations are underway. Detour implemented on March 23, 2026 

and expected to last no longer than 90 calendar days. Additional signs and message 

boards were added to assist motorists with navigating around the closure. No significant 

overruns or delays at this time. 

 

 
Carlisle Pike Resurface 2 Split 
ECMS #, 120746 
SR-Sect, 94-033 
Contractor, New Enterprise Stone and Lime Co., Inc. 
Original Contract Value, $1,191,191.91 
NTP date, 5/7/2025 
Original Completion Date, 10/17/2025 

 
Project Scope, This is a resurfacing project which consists of asphalt resurfacing, milling, 

base repair, drainage improvements, guiderail updates, line painting, sign updates, and 

other miscellaneous construction, all as indicated on the approved drawings included in 

the Bid Package for State Route 0094, Section 033, in Adams County, Reading & 

Huntington Townships, starting on SR 0094 (Carlisle Pike) and continuing north on SR 

0274. 

Project Update, Project Complete. 
  



SR 3011 Cashtown Rd Resurface 
ECMS #, 113258 
SR-Sect, 3011-012 
Contractor, Pennsy Supply, Inc. 
Original Contract Value, $1,884,718.20 
NTP date, 10/16/2025 
Original Completion Date, 7/24/2026 

 
Project Scope, This project consists of resurfacing SR 3011 (Cashtown Road), from 0.9 

miles south of US 30 to Winding Road. Work also includes base replacement, milling, 

minor structure repair & curbing modifications, guiderail updates, signing & pavement 

marking updates, and other miscellaneous construction, all as indicated within the Bid 

Package for State Route 3011, Section 012, in Adams County, Franklin Township. 

Project Update, (Same as previous update) Pre-construction meeting held on Monday 

October 20, 2025. Physical Work Expected to start in Spring 2026. No delays or overruns at 

this time 

 

 

US 15 Paving 
ECMS #, 122312 
SR-Sect, 15-061 
Contractor, JVI Group, Inc. 
Original Contract Value, $2,279,314.48 
NTP date, 1/12/2026 
Original Completion Date, 8/28/2026 

 
Project Scope, The project consists of resurfacing US 15 Southbound from approximately 

1300’ south of the PA-234 interchange to approximately 2000’ south of the York Springs 

interchange (PA 94). Work also includes various milling, potential accelerated concrete 

patching, WMA overlay, signing & pavement marking replacement, and other 

miscellaneous construction, all as indicated on the approved drawings included in the Bid 

Package for State Route 0015, Section 061, in Adams County, Tyrone & Huntington 

Townships. 

Project Update, Physical work expected to start in Spring 2026. Some additional funds are 

available to add to paving project. The existing asphalt will be milled off down to the 

underlying concrete. Concrete repairs will be performed and asphalt will be replaced. 

Long term lane closures will be implemented for this work. 
  



Carlisle Pike Resurface 2 
ECMS #, 115745 
SR-Sect, 94-032 
Contractor, JVI Group, Inc. 
Original Contract Value, $2,524,575.86 
NTP date, TBD 
Original Completion Date, 4/30/2027 

 

Project Scope, This is a resurfacing project which consists of asphalt resurfacing, milling, 

base repair, drainage improvements, guiderail updates, line painting, sign updates, and 

other miscellaneous construction, all as indicated on the approved drawings included in 

the Bid Package for State Route 0094, Section 032, in Adams County, Hamilton & Reading 

Townships, starting on SR 0094 (Carlisle Pike) and continuing north on SR 0094 for an 

overall project length of 3.83 miles. 

Project Update, Pre-construction meeting held Wednesday March 25, 2026 at 1:30PM. 

Physical work expected to begin in Spring/Summer 2026. Prior utility work is still ongoing 

but expected to wrap up in a couple weeks. 

 

 
District Line Painting 2026 
ECMS #, 122599 
SR-Sect, 0000 - 000 DW 
Contractor, The Aero-Mark Company LLC 
Original Contract Value, $1,123,000.00 
NTP date, TBD 
Original Completion Date, 10/30/2026 

 
Project Scope, For the furnishing and application of white and yellow waterborne 

pavement markings along various state highways within Engineering District 8-0, various 

municipalities, Commonwealth of Pennsylvania, all within an overall project length of 

804.27 miles as indicated on the approved drawings included in the Bid Package. 

Project Update, Pre-construction meeting held March 27, 2026. Physical work expected to 

begin in May. 



MPMS 116268 (East Berlin and Stoney Pt Int) & MPMS 116594 (East Berlin Rd and Peepytown Rd Int.)  

• MPMS 116268-  

 Met with MPO and discussed project prioritization for safety projects and continuing 

contingent on funding that may be awarded (HSIP, BUILD, etc.) 

 This project may consist of safety improvements; which include converting to a 

roundabout at the intersection of East Berlin Rd (SR 234) and Stoney Point Rd (SR 1007) 

in Reading Township, Adams County. Estimated to be let in calendar yet 2029. 

• MPMS 116594-  

 Met with MPO and discussed project prioritization for safety projects and continuing 

contingent on funding that may be awarded (HSIP, BUILD, etc.) 

 This project may consist of an intersection realignment of PA 234 (East Berlin Road) and 

SR 1018 (Peepytown Road) in Reading Township, Adams County. Estimated to be let in 

calendar yet 2029. 

MPMS 116269 (Hanover Street and Red Hill Rd Int) 

• Met with MPO and discussed project prioritization for safety projects and continuing contingent 

on funding that may be awarded (HSIP, BUILD, etc.)   

• This project may consist of a safety improvement, which may include the installation of a traffic 

signal or increase triangle sight distance at the intersection of Hanover St (SR 1015) and Red Hill 

Rd in Oxford Township, Adams County. 

MPMS 58137 (Eisenhower Drive Extension)  

• We are still continuing working on developing plans for the projects, acquiring the necessary 

ROW, coordinating with the affected utilities, and hope to submit the permit soon. 

• This project consists of extending Eisenhower Drive with a new limited access roadway through 

Conewago Township, Adams County, from where it currently ends at High Street to Hanover 

Road (SR 0116) west of McSherrystown. These changes aim to address the falling level of service 

(LOS), as well as improve safety within the study area. Estimated Let Date is 6/24/2027 

MPMS 99832 (Rock Creek Bridge)  

• The project in final design planning to be let on 8/27/2026, the consultant is preparing for 90% 

constructability review on the week of 5/17, the district submitted final structure plans for 

review on 4/6/2026. 

• This project consists of a bridge replacement on State Route 3002 (Mason Dixon) over Rock 

Creek in Cumberland and Mount Joy Townships, Adams County. The purpose of this project is to 

address the deterioration of the bridge and provide continued access on State Route 3002 

(Mason Dixon) over Rock Creek; the structure will be more resistant to flooding. Resilience 

improvements include Resurfacing, restoration, rehabilitation, reconstruction, replacement, 

improvement, or realignment of an existing eligible surface transportation facility eligible, 

Installing riprap Lengthening or raising bridges to increase waterway openings, including to 



respond to extreme weather, Stabilizing slide areas or slopes, Increasing the size or number of 

drainage structures, and adding scour protection at bridges. Estimated Let Date is 8/27/2026 

MPMS 90740 (Alloway Creek Bridge)  

• PS&E week of 4/9/2026, the only outstanding item is utility clearance, we are on track to let on 

6/18/2026. 

• This project consists of a bridge rehabilitation on SR 2014 (Harney Road) over Alloway Creek in 

Germany and Mount Joy Townships, Adams County. Estimated Let Date is 6/18/2026 

MPMS 90698 (Hunterstown Hampton Rd ov Conewago Cr) 

• Final R/w submitted 2/13/26. On track for let. 

• This project may consist of a bridge rehabilitation on PA 394 over Conewago Creek in Straban 

Township and Reading Township, Adams County. Estimated let date is 1/28/2027.  

MPMS 18086 (Country Club Road Bridge) 

• TS&L approved 2/18/2026, DFV schedule 3/3/2026. Upcoming submissions are Geotech Report, 

BRPA (environmental) 
• This project may consist of a bridge improvement (replacement, rehabilitation or preservation) 

on Country Club Road over Tributary of Beaver Creek in Abbottstown Borough, Adams County. 

Estimated let date is 4/01/2027. 

MPMS 113255 (SR 2008 Elm Ave Resurface) 

• 90% Constructability/Maintainability review to be rescheduled after additional utility work. 

Hanover Borough to incorporate portion of waterline replacement & abandonment. Utility 

agreement in progress.  

• This project may consist of resurfacing on SR 2008 from PA 116 to the Hanover Borough line in 

Conewago Township, Adams County. Estimated let date is 10/22/2026. 
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