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Staff Updates

HOP/Traffic Study/Project Meetings
• Inch & Company Multifamily (Straban Township)
• Gettysburg Regional Airport HOP (Cumberland Township)
• Huntington Fields (Huntington Township)
• SRTP/PA Commuter Services Board Meeting
• PennDOT - AQ Conformity Training
• PennDOT - Planning for EV Charging Infrastructure Funding 



Adams County ITS TSMO Project 
Update
• CCTV mounted to existing DMS sign structures:

• C_D8_15-Maryland Line

• CCTV mounted to a new metal pole:
• C_D8_15-134
• C_D8_15-97
• C_D8_15-394
• C_D8_15-234

• CCTV mounted to a new wood pole:
• C_D8_15-BUS15
• C_D8_15-116
• C_D8_15-94

• DMS mounted to new sign structure:
• D_D8_15N-234

• Retrofitting an existing DMS sign with a new sign board:
• D_D8_15N-Maryland Line
• D_D8_15S-234



Long Range Transportation Plan (LRTP) Status
1) Intro – Draft Complete 

2) Public Engagement – Draft Complete 

3) Goals and Objectives – Draft Complete

4) Land Use & Socioeconomic Trends – Draft Complete 

5) The Existing Transportation Network – Draft Complete 

6) Performance Measures – Text Complete; Finalizing Graphs/Charts

7) Future Strategies – In Development: Draft 75% Complete

8) Financial Guidance – In Development: Draft 90% Complete

9) Project Prioritization – In Development: Draft 85% Complete 

10) Environmental Analysis – Draft Complete

11) Environmental Justice – Text Complete; Needs Formatted

12) Air Quality Conformity– Draft Complete

Appendices to be Included: 
• Full list of 

projects/locations
• Public survey

o Full results
o List of all comments 

received
• EJ Methodology
• Title VI & Anti-

discrimination 
documentation

• Financial Guidance 
supporting documentation

• TIP & TYP
• List of Historic Places



Long Range Transportation Plan (LRTP)…Next Steps

• Present “first-cut” during the upcoming subcommittee 
meeting 

• Update project website with ‘draft contents’
• 30-day Public Comment Period – TBD
• Adoption – July ACTPO Meeting



2023-2026 TIP – Public Comment Period

• Starts – May 16, 2022
• Ends – June 16, 2022
• Two public meetings will be held:

• June 1, 2022 – 10:00 am
• June 1, 2022 – 6:00 pm

• Both public meetings will have in-person and virtual components
• In-person – Adams County Agricultural and Natural Resources Center
• Virtual – Microsoft Teams

• Public Notice will be in the Gettysburg Times and Hanover Evening Sun
• Notice will also be distributed through the ACTPO mailing list and the 
e - MERGEing News bulletin.



• Copies of the 2023 TIP document will be available at:
• Adams County Commissioners Office
• Adams County Office of Planning and Development
• All Adams County Library Locations
• All Township and Borough Offices
• www.adamscounty.us/Dept/Planning/Pages/TIP.aspx

2023-2026 TIP – Public Comment Period

http://www.adamscounty.us/Dept/Planning/Pages/TIP.aspx
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Program Phase Amount

$0M
$3M (5.69%) (0.62%)

Phase CON PE FD UTL ROW

$50M (90.31%)
*MPMS - Project ID in the Multimodal Project Managment System
*TIP - Transportation Improvement Program
*FFY- Federal Fiscal Year
*PE-Preliminary Engineering
*FD-Final Design
*UTL-Utility
*ROW- Right of Way
*CON-Construction

Program Phase Amount  
(Includes Line Items)

$43M

Construction Program
Amt (Includes Line 

Items)

$33M

Number of MPMS Projects  
(Includes Line Items)

29

Current 2021 TYP FFY 2023-2026

$34M (71.9%)

(14.04%)
$7M

$1M
$5M (10.16%)(1.29%)

Program Phase Amount

Phase CON FD ROW PE UTL

Draft 2023 TIP FFY 2023-2026
Number of MPMS Projects  

(Includes Line Items)

30
Construction Program 

Amt (Includes Line 
Items)

$41M
Program Phase Amount  

(Includes Line Items)

$60M
Carryover Projects  

(Excludes Line Items)

14

New Projects (Excludes  
Line Items)

10

Comparison Between 2021 and 2023 TIPs
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2023 Draft TIP New Projects Total Phase Program Amount
MPMS/Title


PE FD ROW CON Total

115745-Carlisle Pike Resurface 2
(This project consists of the resurfacing on PA 94 (Carlisle Pike) from Gun Club Road to Mud Run in Hamilton and Reading 
Townships, Adams County.)

$3,874,000 $3,874,000

116594-PA 234 and Peepytown Rd Intersection
(This project consists of an intersection realignment of PA 234 (East Berlin Road) and SR 1018 (Peepytown Road) in Reading 
Township, Adams County.)

$100,000 $75,000 $20,000 $450,000 $645,000

116595-US 15 Preservation NorthBound
( This project consists of a pavement preservation on US 15 (Blue-Gray Highway) from the Maryland line to PA 394 (Shrivers 
Corner Road) in Freedom, Cumberland, Mount Joy and Straban Townships.)

$10,508,212 $10,508,212

117593-SR 34 and Goldenville Rd Intersection
(This project may consist of potentially installing intersection warning treatment, increase triangular sight distance for Eastbound 
and Westbound approaches and adjust SR 34 vertical profile south of intersection at the intersection of SR 34 (Biglerville Road) and
T-501 (Goldenville Road) in Butler Township, Adams County.)

$100,000 $50,000 $562,754 $712,754

18086-Country Club Road Bridge
(This project may consist of a bridge replacement on Country Club Road over Tributary of Beaver Creek in Abbotstown Borough, 
Adams County.)

$350,000 $250,000 $20,000 $620,000

78642-Conewago Creek Brdg2
(This project may consist of a bridge rehabilitation on SR 1017 (Red Bridge Road) over Conewago Creek in Straban Township, 
Adams County.)

$453,000 $397,000 $850,000

80962-SR 2009 BR ov Plum Crk
(This project may consist of a bridge replacement on SR 2009 over Plum Creek in Conewago Township, Adams County.)

$328,000 $328,000

90698-Conewago Creek Bridge
(This project may consist of a bridge replacement on PA 394 over Conewago Creek in Straban Township and Reading Township, 
Adams County.)

$390,000 $280,000 $670,000

90752-Trib to Marsh Creek
(This project may consist of a bridge replacement of SR 3005 Pumping Station Road over Tributary Marsh Creek in Freedom 
Township, Adams County.)

$160,000 $160,000

90782-Conwago Creek Bridge 4008
(This project may consist of a bridge replacement on SR4008 (Brysonia Road) over Conewago Creek in Menallen Township.)

$241,000 $241,000

Total $2,122,000 $1,052,000 $40,000 $15,394,966 $18,608,966
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F u n di n g T y p e a n d N u m b er of M P M S

F u n d T y p e



C o u nt 

of 

M P M S

Pr o gr a m

P h a s e  

A m o u nt

1 8 3 2 $ 3 0 1, 5 1 7

1 8 5 5 $ 3, 9 0 1, 4 8 3

4 0 9 3 $ 3, 3 0 9, 3 1 0

5 8 1 5 $ 1 5, 0 0 6, 0 0 0

B O F 8 $ 5, 4 4 4, 0 0 0

B RI P 8 $ 5, 2 1 6, 0 0 0

H SI P 4 $ 5, 0 1 6, 7 5 4

L O C 2 $ 1 0 0, 1 3 0

N H P P 4 $ 1 3, 8 4 3, 0 0 0

S T P 6 $ 7, 6 6 6, 0 0 0

T ot al 3 0 $ 5 9, 8 0 4, 1 9 4

I m pr o v e m e nt 1 2 3 4 T ot al


 N e w R o a d w a y $ 1, 9 6 1, 0 0 0 $ 1, 1 6 3, 3 5 9 $ 5, 6 3 2, 5 8 1 $ 8, 3 9 2, 9 8 4 $ 1 7, 1 4 9, 9 2 4

 P a v e m e nt Pr e s er v ati o n $ 3, 7 8 4, 2 1 5 $ 4, 3 6 3, 9 9 7 $ 3, 3 6 0, 0 0 0 $ 2, 8 7 4, 0 0 0 $ 1 4, 3 8 2, 2 1 2

 Bri d g e I m pr o v e m e nt $ 3, 2 9 0, 8 7 5 $ 1, 8 1 0, 3 9 6 $ 9 9 5, 0 8 9 $ 6 7 3, 2 2 7 $ 6, 7 6 9, 5 8 7

 Bri d g e R e pl a c e m e nt $ 1, 6 9 9, 1 7 4 $ 1, 7 2 9, 5 0 0 $ 1, 2 7 5, 5 9 5 $ 1, 7 3 0, 1 0 0 $ 6, 4 3 4, 3 6 9

 S af et y I m pr o v e m e nt $ 1, 1 4 6, 0 0 0 $ 1, 0 6 6, 0 0 0 $ 1, 1 3 6, 0 0 0 $ 1, 9 6 8, 7 5 4 $ 5, 3 1 6, 7 5 4

 Bri d g e  R e h a bilit ati o n $ 2 0 6, 0 0 0 $ 2, 3 5 7, 0 0 0 $ 6 8 0, 0 0 0 $ 3 9 7, 0 0 0 $ 3, 6 4 0, 0 0 0

 R e s urf a c e $ 3, 3 0 9, 3 1 0 $ 3, 3 0 9, 3 1 0

 Bri d g e Pr e s er v ati o n A cti viti e s $ 6 0 0, 0 0 0 $ 6 0 0, 0 0 0 $ 1, 2 0 0, 0 0 0

 R el o c ati o n/ R e ali g n m e nt $ 1 0 0, 0 0 0 $ 9 5, 0 0 0 $ 4 5 0, 0 0 0 $ 6 4 5, 0 0 0

 Tr affi c S y st e m M a n a g e m e nt $ 4 7 6, 0 0 0 $ 1 3 3, 7 0 1 $ 6 0 9, 7 0 1

 Mi s c ell a n e o u s $ 6 8, 1 1 1 $ 6 9, 3 0 2 $ 1 3 8, 4 0 3 $ 7 1, 5 2 1 $ 3 4 7, 3 3 7

T ot al $ 1 6, 6 4 0, 6 8 5 $ 1 3, 2 9 3, 2 5 5 $ 1 3, 3 1 2, 6 6 8 $ 1 6, 5 5 7, 5 8 6 $ 5 9, 8 0 4, 1 9 4

C o u nt of M P M S B y I m pr o v e m e nt Pr o gr a m m e d A m o u nt b y I m pr o v e m e nt a n d Y e ar

I m pr o v e m e nt C o u nt of M P M S


Bri d g e Pr e s er v ati o n A cti viti e s 1

N e w R o a d w a y 1

R el o c ati o n/ R e ali g n m e nt 1

Tr affi c S y st e m M a n a g e m e nt 1

Mi s c ell a n e o u s 2

P a v e m e nt Pr e s er v ati o n 2

Bri d g e  R e h a bilit ati o n 3

R e s urf a c e 3

Bri d g e I m pr o v e m e nt 4

S af et y I m pr o v e m e nt 4

Bri d g e R e pl a c e m e nt 8

T ot al 3 0

2 0 2 3 - 2 0 2 6 TI P - Br e a k d o w n
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N H P P - N ati o n al Hi g h w a y P erf or m a n c e Pr o gr a m - F e d er al f u n d s dir e ct e d t o w ar d s t h e N ati o n al Hi g h w a y S y st e m f or Bri d g e a n d  R o a d w a y Pr oj e ct s.

S T P / S T U - S urf a c e Tr a n s p ort ati o n Pr o gr a m ( Ur b a n) - F e d er al f u n di n g t h at c a n b e u s e d o n a n y f e d er all y eli gi bl e a cti vit y.

B RI P - Bri d g e I n v e st m e nt Pr o gr a m - F e d er al f u n di n g f or a n y str u ct ur e gr e at er t h a n 2 0'.

C A Q – C o n g e sti o n Miti g ati o n / Air Q u alit y - F e d er al F u n d s utili z e d t o i m pl e m e nt  pr oj e ct s t o i m pr o v e air q u alit y.

H SI P - Hi g h w a y S af et y I m pr o v e m e nt Pr o gr a m - F e d er al F u n d s dir e ct e d t o w ar d s pr oj e ct s t h at will i m pl e m e nt  m e a s ur e s t o r e d u c e or pr e v e nt.

B O F - Bri d g e Off S y st e m - F e d er al F u n d s t o b e utili z e d o n bri d g e s t h at ar e n ot  o n t h e F e d er al Ai d S y st e m a n d t h e bri d g e i s gr e at er t h a n 2 0 f e et.

T A P / T A U - Tr a n s p ort ati o n Alt er n ati v e Pr o gr a m - F e d er al F u n d s pri m aril y f o c u s e d  o n Bi c y cl e a n d P e d e stri a n I m pr o v e m e nt s. T A U i s t h e T A P f u n di n g all o c at e d t o M P O’ s wit h a p o p ul ati o n gr e at er t h a n 2 0 0, 0 0 0.

5 8 1 - St at e f u n d s t h at c a n b e utili z e d o n hi g h w a y or bri d g e pr oj e ct s t h at h a v e a p pr o v e d c a pit al b u d g et.

1 8 5 / 1 8 3 - St at e f u n d s t h at c a n b e utili z e d o n bri d g e pr oj e ct s t h at h a v e a p pr o v e d c a pit al b u d g et.

I m pr o v e m e nt 1 8 3 1 8 5 5 8 1 B O F B RI P H SI P L O C N H P P S T P T ot al


 N e w R o a d w a y $ 2, 1 9 0, 5 9 8 $ 1 1, 7 0 9, 2 5 0 $ 3, 2 5 0, 0 7 6 $ 1 7, 1 4 9, 9 2 4

 P a v e m e nt Pr e s er v ati o n $ 1 2, 9 3 3, 2 9 9 $ 1, 4 4 8, 9 1 3 $ 1 4, 3 8 2, 2 1 2

 Bri d g e I m pr o v e m e nt $ 2 0 8, 5 1 7 $ 1, 4 3 4, 8 8 5 $ 7 3 6, 7 5 0 $ 2, 4 7 7, 7 2 4 $ 1, 8 4 2, 5 8 1 $ 6 9, 1 3 0 $ 6, 7 6 9, 5 8 7

 Bri d g e R e pl a c e m e nt $ 9 3, 0 0 0 $ 8 3 0, 0 0 0 $ 2, 4 6 1, 2 7 6 $ 9 7 6, 4 1 9 $ 3 1, 0 0 0 $ 2, 0 4 2, 6 7 4 $ 6, 4 3 4, 3 6 9

 S af et y I m pr o v e m e nt $ 5, 0 1 6, 7 5 4 $ 3 0 0, 0 0 0 $ 5, 3 1 6, 7 5 4

 Bri d g e R e h a bilit ati o n $ 2 7 6, 0 0 0 $ 5 3 0, 0 0 0 $ 4 5 3, 0 0 0 $ 2, 3 8 1, 0 0 0 $ 3, 6 4 0, 0 0 0

 Bri d g e Pr e s er v ati o n A cti viti e s $ 1, 2 0 0, 0 0 0 $ 1, 2 0 0, 0 0 0

 R el o c ati o n/ R e ali g n m e nt $ 6 4 5, 0 0 0 $ 6 4 5, 0 0 0

 Tr affi c S y st e m M a n a g e m e nt $ 6 0 9, 7 0 1 $ 6 0 9, 7 0 1

 Mi s c ell a n e o u s $ 5 2, 0 0 0 $ 1 6, 0 0 0 $ 2 7 9, 3 3 7 $ 3 4 7, 3 3 7

T ot al $ 3 0 1, 5 1 7 $ 3, 9 0 1, 4 8 3 $ 1 5, 0 0 6, 0 0 0 $ 5, 4 4 4, 0 0 0 $ 5, 2 1 6, 0 0 0 $ 5, 0 1 6, 7 5 4 $ 1 0 0, 1 3 0 $ 1 3, 8 4 3, 0 0 0 $ 7, 6 6 6, 0 0 0 $ 5 6, 4 9 4, 8 8 4

2 0 2 3 -2 0 2 6 TI P – I m pr o v e m e nt b y F u n di n g T y p e
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Pr o gr a m Y e ar


8 2 3 7 2 - S R T P Ri d e s h ar e Pr o gr a m 8 7 7 9 2 - Bri d g e R e s er v e

 1 $ 6 8, 1 1 1

 2 $ 6 9, 3 0 2

 3 $ 7 0, 4 0 3 $ 6 8, 0 0 0

 4 $ 7 1, 5 2 1

T ot al $ 2 7 9, 3 3 7 $ 6 8, 0 0 0

2 0 2 3 -2 0 2 6 TI P – Mi s c ell a n e o us I m pr o v e m e nt Pr oj e ct s
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2023-2026 Draft Transit TIP



2021-2024 TIP Administrative Actions – Page 1



2021-2024 TIP Administrative Actions – Page 2



2021-2024 TIP Administrative Actions – Page 3



2021-2024 TIP Administrative Actions – Page 4



2021-2024 TIP Administrative Actions – Page 5



Next ACTPO Meeting

June 22, 2022
1:00 p.m.
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