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Staff Updates



Staff Updates

HOP/Traffic Study/Project Meetings
• SRTP/PA Commuter Services

• Board Meeting (November)
• Board Meeting (January)

• PennDOT / Project Meetings
• Route 94 Corridor Study Management Meeting (November, December, January )
• Route 94 Corridor Study Kick-Off Meeting (January)



Staff Updates

HOP/Traffic Study/Project Meetings
• PennDOT TIS Scoping Meetings

• Homewood at Plum Creek (Penn Township, York County)
• WellSpan Facility (Cumberland Township)
• North Point – Crown Community Development (Straban Township)



FFY 2023 Adams County Obligation Report

Year Obligated Funds Number of Projects De-obligated Funds
FFY 2019 $2,910,953 8 ($302,580)
FFY 2020 $12,155,436 6 ($627,459)
FFY 2021 $4,635,797 10 ($232,058)
FFY 2022 $9,664,325 11 ($2,747,878)
FFY 2023 $8,142,603 12 ($245,841)

FUNDING CLASS OBLIGATED % DE-OBLIGATED %
Highway $1,041,572 13% ($13,280) 5%
Bridge $3,408,733 42% ($232,561) 95%
Safety $609,701 7% $0 0%
Rail $279,690 3% $0 0%
Transit $2,802,907 34% $0 0%

Totals: $8,142,603 ($245,841)

Previous FFY Obligated Fund Amounts FFY 2023 Summary



FFY 2023 Adams County Obligation Report



FFY 2023 Adams County Obligation Report



Staff Updates – ACTPO Bylaws Review
Minor Revisions/Format: 
• Versioning - clearly state the dates of adopted bylaws versions
• Organization name changes as necessary (Ex. AEA, SRTA)
• Meeting location / County website

Content Revisions/Additions: 
• Approved meeting minutes – official meeting record
• Hybrid meeting format
• Document process for reappointments

Membership
• Retain current voting seat structure

o Urban Area Representation
• Planning (Community) Partners – Reference listed stakeholders in 

the Public Participation Plan













PA 94 – Cross Keys
Corridor Improvement Study 

ACTPO Meeting
January 24, 2024



Study Area Overview

• Three municipalities: Berwick, 
Hamilton, Oxford Townships

• Centered on a 5-mile portion of PA 94 
between Dicks Dam Road and 
Hanover Street

• Includes US 30 between Lincoln 
Street and Stanley Drive



Study Objectives

Improve overall road network and connectivity

Improve safety and reduce accidents.

Improve access for transit and freight.

Coordinate transportation improvements with land 
use and economic development opportunities
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Study Elements

Data Collection Public Survey Field View

Alternatives 
Analysis

Stakeholder 
Engagement

Implementation 
Framework



Project Schedule



Study Status

• Initial data collection efforts completed in late 
December/early January

• Refinements/additions being made based on 
Advisory Committee feedback

• Corridor field view to be held in February



Preliminary Data Collection Highlights

Zoning & Land 
Use

Public 
Transportation 

Freight Traffic Safety 
& Operations



Next Steps

• Schedule and conduct field view
• Develop and initiate public survey
• Begin stakeholder outreach 

meetings



Contact Information

Brian Funkhouser, AICP
Email: brian.funkhouser@mbakerintl.com

Andrew Merkel, AICP
Email: amerkel@adamscountypa.gov 

mailto:brian.funkhouser@mbakerintl.com


Active Transportation and Safety Analysis Tool
Adams County Active Transportation and Safety Tool (ATST): 
https://storymaps.arcgis.com/stories/18a7af892d7947baa22c509d89d2cc9c

Background: 
• The concept of an on-road biking “stress test” analysis originally began as part of a County Bicycle and 

Pedestrian Plan. This Plan was not completed, but the analysis and recommendations were pulled into the LRTP, 
ONWARD 2050, and became a part of the Active Transportation component.

• The Active Transportation and Safety Tool is the implementation of an ONWARD2050 recommendation.

• A “test” group of interested individuals reviewed the Tool and provided valuable feedback (before Christmas). 

https://storymaps.arcgis.com/stories/18a7af892d7947baa22c509d89d2cc9c


Active Transportation and Safety Analysis Tool
Adams County Active Transportation and Safety Tool (ATST): 
https://storymaps.arcgis.com/stories/18a7af892d7947baa22c509d89d2cc9c

Analysis/Tool: 
• The Tool itself consists of a Story Map, which presents background information to the user about the concept, 

data, use, and limitations.

• One of the main components is the On-Road Active Transportation Analysis, where the original “stress test” 
concept was refined and levels of traffic stress determined.

• Inputs were assigned scores based on characteristics that includes a road segment’s: Speed limit, shoulder 
width, functional classification, bicycle infrastructure, and sidewalks 

• Which were classified into 5 levels of traffic stress that range from: comfortable to extreme

• Also a Safety Needs Analysis was developed to help identify locations that may benefit from additional safety 
measures near schools. 

https://storymaps.arcgis.com/stories/18a7af892d7947baa22c509d89d2cc9c


Active Transportation and Safety Analysis Tool
Adams County Active Transportation and Safety Tool (ATST): 
https://storymaps.arcgis.com/stories/18a7af892d7947baa22c509d89d2cc9c

Feedback/Future: 
• Primary feedback from the test group included the use of traffic volumes. This was initially included, but 

because it is not available consistently county-wide, was removed from the analysis.

• Additional suggestions included recommending SALDO amendments and working to get safe routes 
included when a development is built. There are recommendations related to these suggestions in the LRTP.

• Next step/goal is to rework the ONWARD2050 Hub site to help highlight the Plan’s recommendations and 
implementation with other transportation-related information.

• This Tool will be available through the GIS Hub on the County’s homepage as well as Transportation/ ACTPO 
section of the Planning Office website.

https://storymaps.arcgis.com/stories/18a7af892d7947baa22c509d89d2cc9c


Performance Measures for Adams County

MAP-21 and FAST Act established a series of performance measures for State DOT’s and MPO’s to work towards.

• Safety (PM-1) – Last adopted on January 26, 2022 (Adopt yearly)
• PM-1 measures how safe the transportation network is for users.

1. Number of  Fatalities
2. Rate of Injuries
3. Number of Serious Injuries
4. Rate of Serious Injuries
5. Number of non-motorized fatalities and serious injuries

• Pavement and Bridge Conditions (PM-2) – Adopted on October 31, 2018; Updated January 27, 2021 (Adopt every 4 years)

• PM-2 measures the condition of the transportation network.
• Assess the condition of the Interstate and National Highway System (NHS) pavements and bridges.

• System Performance (PM-3) – Adopted on October 31, 2018; Updated January 27, 2021 (Adopt every 4 years)

• PM-3 measures the performance of the system (or the lack thereof).
• Assess the level of reliability and congestion of the transportation network.



Performance Measures for Adams County – PM-1

Performance 
Measure

2012-
2016

Baseline

2013-
2017

Baseline

2014-
2018

Baseline

2015-
2019

Baseline

2016-
2020 

Baseline

2017-
2021 

Baseline

2018-
2022 

Baseline

Fatalities 12.8 9 11.2 12.4 12.8 12.0 13.6

Fatality Rate 1.433 1.008 1.253 1.380 1.461 1.363 1.547

Serious Injuries 34.0 41.6 42.8 45.8 50.4 50.0 46.2

Serious Injury 
Rate

3.805 4.659 4.787 5.098 5.754 5.681 5.254

Non-Motorized 
Fatalities / 
Serious Injuries

3.5 2.8 4 3.6 4.4 3.8 3.6

Safety Baselines (PM-1)



Performance Measures for Adams County – PM-1

Performance 
Measure

2014-
2018

Targets

2015-
2019

Targets

2016-
2020

Targets

2017-
2021

Targets

2018-
2022 

Targets

2019-
2023 

Targets

2020-
2024 

Targets

Fatalities 10.8 8.7 13.5 11.3 15.0 12.1 13.0

Fatality Rate 1.218 0.956 1.492 1.250 1.816 1.361 1.480

Serious Injuries 35.8 47.7 52.6 53.8 50.2 40.8 41.2

Serious Injury Rate 4.044 5.242 5.812 5.953 6.079 4.590 4.690

Non-Motorized 
Fatalities / Serious 
Injuries

2.8 2.9 6.9 2.4 4.8 2.2 2.6

Safety Targets (PM-1)



Performance Measures for Adams County – PM-1
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Performance Measures for Adams County – PM-1
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UPWP 
Contract 

Years

Federal 
Funds State Funds Local Funds Total

Average 
Funds Per 

Year

2012-2013 $78,420 $11,803 $6,553 $96,776 $96,776

2013-2014 $145,193 $17,524 $17,524 $180,241 $180,241

2014-2016 $420,000 $40,000 $62,500 $522,500 $261,250

2016-2018 $410,000 $40,000 $60,000 $510,000 $255,000

2018-2020 $415,250 $40,000 $61,312 $516,562 $258,281

2020-2022 $412,000 $38,000 $62,500 $512,500 $256,250

2022-2024 $450,000 $42,000 $68,000 $560,000 $280,000

2024-2025 $228,000 $21,000 $33,500 $282,500 $282,500

2024 – 2025 Unified Planning Work Program (UPWP) 



2024 – 2025 Unified Planning Work Program (UPWP) –
Recommended Priorities

Transportation Improvement Program (TIP)
• 2023-2026 – Administration
• 2025-2028 – Public Participation Process, Development, Administration

Environmental Justice (EJ) Benefits and Burdens Analysis
• TIP

• 2025-2028

• Title VI Program (FHWA, FTA and PennDOT BEO compliant)
• Title VI Policies and Procedures
• Limited English Proficiency (LEP) Plan

UPWP
• Develop 2025 – 2027 UPWP



2024 – 2025 Unified Planning Work Program (UPWP) –
Recommended Priorities

Administrative Duties
• Meeting Attendance

• ACTPO
• Commuter Services of Pennsylvania
• Planning Partners (including training and coordination on the District 8 and Statewide level)
• HOP/Traffic Study/Project Meetings
• Municipal Meetings

Performance Measures
• Annual List of Federally Obligated Projects
• Safety (PM-1)
• Pavement & Bridge (PM-2 )
• System Performance (PM-3)



2024 – 2025 Unified Planning Work Program (UPWP) –
Recommended Priorities

Increasing Safe and Accessible Transportation Options (ISATO)
• Continue development and implementation of Active Transportation and Safety Analysis Tool.

Coordinated Public Transit – Human Services Transportation Plan
• Work with York MPO to complete.

Roadway Functional Classification
• Due by December 29, 2025.

Local Technical Assistance Program (LTAP)
• Continue to promote LTAP classes.















2023-2026 TIP Amendment



2023-2026 TIP Amendment



2023-2026 TIP Administrative Actions



2023-2026 TIP Administrative Actions



2023-2026 TIP Administrative Actions



2023-2026 TIP Administrative Actions



2023-2026 TIP Administrative Actions



2023-2026 TIP Administrative Actions



2023-2026 TIP Administrative Actions







Next ACTPO Meeting

March 27, 2024
1:00 p.m.
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