Meeting Notes taken by Monica Goss, Administrative Assistant to the Warden

CJAB
Behavioral Health Sub-Committee March 23, 2026, 2pm.
Chairman: Katy Hileman, Warden HSB

New Member Introduction: Lucian Qually (Probation), Emily Harrington (York/Adams D&A), Eugene
Roberts (WellSpan), Heather Jordan-Clapsaddle (Treatment Manger ACACC), Melissa Janicki (WellSpan),
Dereck Hartman (York County DA)

Co-Responder Oversight

Looking to structure program. Hopefully more face to face encounters with participants. Dereck informs
all that they are looking to implement policy & procedures for York County. If Adams County is
interested, they are encouraged to reach out to work on this. Katy asked Cal if he believed this would be
helpful. Cal says it would be beneficial to have everyone on the same page. It would be structured as an
umbrella policy & procedure that local agencies would be able to then structure according to their
needs. Katy asking if Dereck will be attending the Chiefs meeting. Sherri says he will be attending.
Currently co-responder coverage is from 9am to 10 pm. Data stats are not presented at meeting but will
be provided at next meeting. Tiffani says that it is an ongoing struggle to obtain data sheets for Adams
County. Cal says that this could be in part due to the County having two main departments and the rest
are smaller agencies.

CIT Update

Next class is scheduled for the week of May 11, 2026. Four participants are scheduled to attend. Dan
informs all that there were over 100 emails sent out. Several in attendance informed him that they did
not receive info. Dan will send it out again. Working on getting a core team of instructors as well as the
requested updated course. Hopefully we will be able to have two training courses per year. Lucian says
that he enjoyed the class and gives positive feedback.

Strategic Planning Update — over next 1-3 years
Goal — Resource Development
Collaborate with key departments within the Adams County Criminal Justice System to identify critical
resources needed to reduce recidivism and support successful, crime-free reentry into the community.
Actions Steps —

e leverage Existing System Mapping

e Department-Level Identification Needs

e Individual Outreach if Needed

e Consolidation of Findings

e Creation of a Unified Top Five List

e Data ldentification and Collection

e Development of Concept Papers

e Presentation to Decision Makers



Meeting Notes taken by Monica Goss, Administrative Assistant to the Warden

Monica will be emailing the updated Intercept Map to committee.
If completed prior to 3-year timeline, we will work on other areas. Katy informs all that Neil is part of a
Diversion committee as well and will also be discussed.
Some of the past goals that this committee has worked on are as follows:
e Updating the sequential map
e MH Assessments at ACACC
e Collaborative Case Meetings that are vital to assist with identifying and early planning for
participants
e Co-Responder Unit
e CIT program started

Diversion Committee

Goal — provide steps to ensure we cover all needed resources from every department.

Many of the steps are similar as this committee’s goal and he will be working with resources to provide
support to both committees.

Katy asked Cal what kind of impact there is between York and Adams County. Cal says that the biggest
impact is that Adams County has limited resources compared to York County, especially for the single
female population. Collaborations are helpful in these cases. Tiffani states that the START program in
York County is helpful because they can schedule an intake within a few weeks. Katy is asking about
START program in Adams County. Although we won’t have a START program, Adams County will be
implementing a similar program in Adams Co. that is set to begin in July. Katy is asking what kind of
impact it will have to be proactive vs. reactive. In York Co. Co-Responders can spend more time with
one-on-one attention with participants. This is helpful in diverting participants to more suitable
resources rather than jail. Katy is asking if Lucian is able to work alongside Co-Responders. Cal says they
have worked on several cases in an attempt to divert participants from going to jail. Also working on
ways to make referrals to Co-Responders easier. Cal says this is in part due to the way each county
completes their referral paperwork. Working on ways to streamline this process. Sherri says that this is
also caused because every department utilizes a different records management system. Katy asked if
there are times when a participant cannot work with their co-responder. They are encouraged to reach
out to Mobile Crisis in these instances. Katy asks Cal if there was one thing that would make his job
more effective what would it be? Cal says if there were more resources available, especially in the more
rural parts of the County. He also says that, when possible, he tries to work with Franklin County
resources. He believes that once needs can be met the recidivism rates would decrease.



